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PART I:  
WHAT ARE SOCIAL ENTERPRISES?
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Scale and roles of the third sector (social enterprises) in the UK nowadays
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Social enterprises is expanding fast all over the world
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Social enterprises definition by the United Kingdom and OECD
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  “A social enterprise is a business with primarily social objectives whose surpluses are principally reinvested 

for that purpose in the business or in the community, rather than being driven by the need to maximise profit 

for shareholders and owners”. 
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F'DF:B:/EF!4$ED!GF!FED8GH/E*FI!DA!B$:E$/D!EA1/8H!#A8HEV!9*/:IR!/'!B:/'1/BHFR!D*F!B:AK/DE!8:F!:FI/ED:/G$DFI!G81[!DA!D*F!
A:#8'/X8D/A'!A:!1A44$'/D%R!'AD!DA!/'I/P/I$8HEV

9*F!7L+f!IFK/'/D/A'!AK!EA1/8H!F'DF:B:/EF!/Ea!
 “Social enterprises are organisations which are operating under several different legal forms applying 

entrepreneurship spirit to pursue both social and economic goals at the same time.  Social enterprises often 

provide social services and employment for disadvantaged groups in both urban and rural areas. In addition, social 

enterprises also provide community services in education, culture and environment sectors”.

TAW!ha!Q[AHH!mA$'I8D/A'

Q[AHH!mA$'I8D/A'!/E!8!EA1/8H!F'DF:B:/EF!m$'IER!FED8GH/E*FI!/'!\nnn!G%!yFKK!Q[AHH!MK/:ED!B:FE/IF'D!AK!LG8%Nc!O/D*!
*F8Ib$8:DF:!/'!Q/H/1A'!U8HHF%R!YQ_V!Q[AHH!mA$'I8D/A'!4/EE/A'!/E!DA!G:/'#!8GA$D!H8:#F!E18HF!1*8'#FE!DA!EA1/FD%!G%!
/'PFED/'#!/'R!1A''F1D/'#!O/D*!8'I!:FO8:I/'#!EA1/8H!F'D:FB:F'F$:E!8'I!EA1/8H!/'/D/8D/PFE!D*8D!8II:FEE!B:FEE/'#!
B:AGHF4E!AK!D*F!OA:HIV!9*F!mA$'I8D/A'!/'PFEDFI!/'!EA1/8H!F'D:FB:F'F$:E!D*:A$#*!D*F!t_''$8H!Q[AHH!_O8:I!KA:!
EA1/8H!F'D:FB:F'F$:E*/BZV!Q[AHH!EFD!$B!A'H/'F!1A44$'/D%!18HHFI!tQA1/8H!LI#FZ!DA!1A''F1D!EA1/8H!F'D:FB:F'F$:E!
OA:HIO/IF!8'I!A:#8'/XF!Q[AHH!̂ A:HI!mA:$4!8''$8HH%!A'!EA1/8H!F'DF:B:/EF!4APF4F'D!/'!7WKA:IV!J'!8II/D/A'R!Q[AHH!
8HEA!48[F!E*A:D!K/H4E!DA!/'D:AI$1F!8'I!:FO8:I!EA1/8H!F'D:FB:F'F$:E!8E!OFHH!8E!8O8:I/'#!g!E1*AH8:E*/BE!8''$8HH%!
F'8GH/'#!EA1/8H!F'D:FB:F'F$:E!DA!8DDF'I!.T_!B:A#:84!8D!Q[AHH!+F'D:FV!!T%!e]]nR!gn!EA1/8H!F'DF:B:F'F$:E!*8PF!
:F1F/PFI!K/'8'1/8H!E$BBA:D!K:A4!Q[AHHV!Q[AHHZE!EBA'EA:E*/B!KA:!EA1/8H!F'DF:B:/EFE!8'I!EA1/8H!F'D:FB:F'F$:E!*8E!
GFF'!DAD8HFI!$B!DA!k]!4/HH/A'!YQf!BF:!%F8:V

Sources: collecting from Wikipedia and Skoll Foundation website.
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A wider understanding of social enterprise

_4A'#! P8:/A$E! $'IF:ED8'I/'#! AK! EA1/8H! F'DF:B:/EFER! D*F!4AED! ABF'! 1A'1FBD! /E! wSocial enterprises are profit-

generating businesses. On the outset, it looks like other traditional businesses with the only difference that a social 

mission was placed at the centre of the business, with profit objective taking supplementary rolexV!_'AD*F:!ABF'!
IFK/'/D/A'!8HEA!ED8DF!D*8Da!~_!EA1/8H!F'DF:B:/EF!ABF:8DFE!H/[F!'A:48H!G$E/'FEER!G$D!D*F!48'8#F4F'D!8'I!$EF!AK!B:AK/D!
D8:#FD/'#!8D!EA1/8H!8'I!F'P/:A'4F'D8H!#A8HEZ!+8:FK$HH%!ED$I/FI!D*FEF!IFK/'/D/A'ER!D*F:F!8:F!EA4F!OF8[!BA/'DEV!_KDF:!
18:FK$HH%!ED$I/FI!D*FEF!IFK/'/D/A'ER!D*F!KAHHAO/'#!8:F!1A'E/IF:FI!8E!OF8[!BA/'DEa!

m/:EDR!EA1/8H!F'DF:B:/EFE!*8PF!GFF'!E/4BH/K/FI!8'I!8H4AED!Fb$8DFI!DA!D:8I/D/A'8H!F'DF:B:/EFEV!,AA[/'#!8D!/DE!E$:K81FR!
/D!/E!:/#*D!DA!E8%!EA1/8H!F'DF:B:/EFE!8:F!IA/'#!G$E/'FEE!O/D*!811A$'D/'#R!/'PF'DA:%!E%EDF4ER!O8:F*A$E/'#R!E8HFE!8'I!
48:[FD/'#!ED8KK!8E!D:8I/D/A'8H!G$E/'FEEFEV!T$D!D*F!D%B/18H!1*8:81DF:/ED/1!AK!EA1/8H!F'DF:B:/EFE!E*A$HI!GF!*/#*H/#*DFI!
D*8D!EA1/8H!AGSF1D/PFE!8:F!D*F!48/'!4/EE/A'!A'!O*/1*!EA1/8H!F'DF:B:/EF!O8E!FED8GH/E*FI!8'I!ABF:8DFIV

QF1A'IR! G%! D*F! 8GAPF! $'IF:ED8'I/'#R! EA1/8H! F'DF:B:/EFE! 18'! F8E/H%! GF! GHF'IFI! O/D*! D:8I/D/A'8H! G$E/'FEEFE!
/4BHF4F'D/'#!#AAI!+QC!81D/P/D/FEV!J'!A:IF:!DA!G$/HI!8!#AAI!/48#F!8'I!GF/'#!1$EDA4F:E!`K:/F'IH%R!48'%!1A4B8'/FE!
8:F!O/HH/'#!DA!IF1H8:F!D*F/:!EA1/8H!4/EE/A'!FWDF'E/PFH%V!J'!K81DR!D*F:F!8:F!48'%!D:8I/D/A'8H!G$E/'FEE!OF:F!FED8GH/E*FI!
K:A4!FW1FHHF'D!EA1/8H!GFH/FKV!=AOFPF:R!D*F!b$FED/A'!AK!O*FD*F:!EA1/8H!AGSF1D/PFE!8:F!D*F!:8D/A'8HF!KA:!D*F!FW/EDF'1F!
8'I!ABF:8D/A'!AK!D*F!A:#8'/X8D/A'!A:!'AD!E*A$HI!GF!D*F![F%!DA!I/KKF:F'D/8DF!D*F!DOA!D%BFE!AK!A:#8'/E8D/A'Ej!=F:FR!
8HH!1A'1FBDE!IA!'AD!4F'D/A'!D*F!E*8:/'#!AK!B:AK/DV!9*$ER!D*F:F!/E!'A!1HF8:!FP/IF'1F!8'I!S$ED/K/18D/A'!DA!1H8EE/K%!D*F!
HFPFH!AK!1A44/D4F'D!tKA:!EA1/8HZ!A:!tKA:!B:AK/DZ!AK!8'!A:#8'/X8D/A'V

A narrow understanding of the definition

fFEB/DFER! D*F:F! 8:F! 8HEA! '8::AO! $'IF:ED8'I/'#! AK! D*F! IFK/'/D/A'! AK! EA1/8H! F'DF:B:/EFEV! QA4F! P/FOE! :Fb$/:FI!
EA1/8H!F'DF:B:/EFE!DA!wregister in a form of a company, with equal competition with other businesses. If the social 

enterprises were supported or given incentives by the States, they may only benefit from those policies in certain 

fields and base on social impact in that sector onlyxV!.A:F!APF:R!EA1/8H!F'DF:B:/EFE!E*A$HI!'AD!GF!#/PF'!8'%!EBF1/8H!
D:F8D4F'DE!D*8'!AD*F:!G$E/'FEEFE!8E!D*/E!4/#*D!HF8I!DA!$'K8/:!D:F8D4F'DV!_!'F#8D/PF!1A'EFb$F'1F!4/#*D!GF!D*8D!
G$E/'FEEFE!O8'D!DA!GF'FK/D!K:A4!D*F!/'1F'D/PFER!D*F:FKA:F!4/#*D!IF1/IF!DA!D:8'EKF:!DA!EA1/8H!F'DF:B:/EFE!4AIFHV!
QA4F!P/FOE!FPF'!#A! K$:D*F:!G%!ABBAE/'#! D*F! EA1/8H! F'DF:B:/EF!4AIFHR! D*F%! D*/'[! D*8D!FPF:%!F'DF:B:/EF!G:/'#!
GF'FK/D! DA!EA1/FD%! ME$1*!8E!B:AP/I/'#!#AAIER! EF:P/1FE!8'I!1:F8D/'#! SAGENV! JD!4/#*D!GF! D*8D!+QC!8:F8!*8E!GFF'!
/#'A:FIR!D*F:FKA:F!/48#F!AK!1A4B8'/FE!*8PF!GFF'!b$/DF!'F#8D/PFV!wIf CSR is being operated well, all businesses 

!"#$%&'(&)"*+,$&(-.(/0/+)() 1&2-&.3(&".3(/&)+%(4&)"5(&"0+-+"-&/(6#+/()& )"*+,$&(-.(/0/+)()&3,7(&."&'(&0,/.$8&"!-(%&

by a non-profit organizationxV

Y'IF'/8GH%R! D*F! 8GAPF! 1A44F'DE! 18::%! EA4F! /4BA:D8'D! P/FOER! FEBF1/8HH%! KA:! BAH/1%! KA:4$H8D/A'! 8'I!
/'ED/D$D/A'8H/X8D/A'!AK!EA1/8H!F'DF:B:/EFER!8E!OFHH!8E!DA!F'*8'1F!1A4B:F*F'E/PF!$'IF:ED8'I/'#!AK!EA1/8H!F'DF:B:/EFEV!
=AOFPF:R!D*FEF!IFK/'/D/A'E!*8PF!'AD!K$HH%!18BD$:FI!D*F!'8D$:F!AK!EA1/8H!F'DF:B:/EFE!8E!GFHAOa

m/:EDR!/D!/E!O/IFH%!81['AOHFI#FI!D*8D!EA1/8H!F'DF:B:/EFE!8:F!A:#8'/X8D/A'8H!4AIFHER!8!EBF1/K/1!D%BF!AK!G$E/'FEE!/'!
8!1A'1FBD!'8D$:F!AD*F:!D*8'!HF#8H!ED8D$EV!JK!A:#8'/E8D/A'E!8:F!ED:/1DH%!:Fb$/:FI!DA!:F#/EDF:!8E!1A4B8'/FER!OF!48%!
4/EE! HAD!AK!4AIFHE!D*8D!*8PF!ABF:8DFI!8E!1A4B8'/FE!MK8/:!1A4BFD/D/A'N!G$D!'AD!'F1FEE8:/H%!*8PF!DA!:F#/EDF:!8E!
1A4B8'/FEV!!!

QA4F!'A'`#APF:'4F'D8H!A:#8'/X8D/A'E!M"?7EN!1A'K/:4!D*8D!D*F%!OA$HI!H/[F!DA!D:8'EKA:4!/'DA!1A4B8'/FER!*AOFPF:R!
D*F%! 8:F! *FE/D8'D! DA! IA! EA! I$F! DA! D*F! H81[! AK! 1A4B:F*F'E/PF! HF#8H! K:84FOA:[R! H81[! AK! 8O8:F'FEE! AK! EA1/8H!
F'DF:B:/EFE!84A'#!ED8DF!8#F'1/FE!8'I!HA18H!8$D*A:/D/FER!8'I!D*F!KF8:!AK!HAE/'#!FW/ED/'#!/'1F'D/PFEV!J'!K81DR!48'%!
EA1/8H!F'DF:B:/EFE!*8PF!G$/HD! DOA!EFB8:8DF!ABF:8D/A'8H! ED:8'IEa!8'!"?7! DA! /4BHF4F'D!81D/P/D/FE! DA!4FFD!EA1/8H!
AGSF1D/PFE!8'I!8!1A4B8'%!DA!#F'F:8DF!/'1A4F!KA:!D*F!ABF:8D/A'!AK!D*F!"?7V

QF1A'IR!D*F!P/FOBA/'D!/E!8HEA!'AD!811$:8DF!GF18$EF!'A!48DDF:!*AO!/'DF'E/PF!8'I!FKKF1D/PF!8!1A4B8'%!+QC!/ER!D*F!
1A4B8'%!18'!'AD!GF!1A'E/IF:FI!8E!8!EA1/8H!F'DF:B:/EFV!9*F!DOA!4AIFHE!8:F!I/KKF:F'D!/'!'8D$:F!8'I!8BB:A81*FE!
K:A4!FED8GH/E*4F'DV!JK!D*FEF!4AIFHE!8:F!GHF'IFI!8E!A'FR!OF!48%!HAAEF!ABBA:D$'/D%!DA!FH/1/D!8'I!IFPFHAB!EA1/8H!
/'/D/8D/PFE!E$1*!8E!EA1/8H!F'DF:B:/EFEV
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Q/4/H8:H%R! D*F! D*/:I!AB/'/A'! /E!'AD! :F8HH%!'F1FEE8:%R!8'I! /D!4/#*D!FPF'!I/E1A$:8#F!D*F!I%'84/E4R!1:F8D/P/D%!8'I!
KHFW/G/H/D%!AK!EA1/8H!F'DF:B:/EFEV!.A:FAPF:R!A'F!AK!D*F!ED:F'#D*E!AK!EA1/8H!F'DF:B:/EFE!/E!DA!APF:1A4F!D*F!OF8['FEEFE!
AK!"?7!E$ED8/'8G/H/D%c!D*F:FKA:FR!G/'I/'#!EA1/8H!F'DF:B:/EFE!DA!"?7!ABF:8D/A'8H!ED:$1D$:F!OA$HI!HAEF!D*F!BADF'D/8H!
:FBH81F4F'D!AK!QA1/8H!L'DF:B:/EFE!DA!"?7EV

Other definitions

7B/'/A'!K:A4!+F'D:F!KA:!QA1/8H!J'/D/8D/PFE!2:A4AD/A'!M+QJ2Na!
  “Social enterprise is a concept that refers to the work of social entrepreneurs under different legal entities 

depending on specific purposes and operating conditions. Social enterprises directly target at social benefits, 

and are led by a strong entrepreneurial spirit to achieve both social benefits as well as economic returns”.

9*F!+QJ2ZE!1A'1FBD!AK!EA1/8H!F'DF:B:/EFE!/E!b$/DF!ABF'R!1:F8D/'#!4A:F!ABBA:D$'/D/FE!KA:!+QJ2!DA!EFHF1DR!/'1$G8DF!8'I!
IFPFHAB!EA1/8H!F'DF:B:/EFE!8D!F8:H%!ED8#F!/'!U/FD'84V!m/:EDR!+QJ2!H/'[!EA1/8H!F'DF:B:/EFE!O/D*!EA1/8H!F'D:FB:F'F$:E!DA!
F4B*8E/XF!D*F!:AHF!AK!D*F!KA$'IF:E!O*A!18'!*8:4A'/FE!EA1/8H!/''AP8D/A'!O/D*!EA1/8H!F'D:FB:F'F$:E*/BV

QF1A'IR!EA1/8H!F'DF:B:/EFE!18'!ABF:8DF!/'!P8:/A$E!KA:4E!O/D*!I/KKF:F'D!HF#8H!ED8D$EFER!O*/1*!/E!E$/D8GHF!DA!D*F!I/PF:E/D%!
AK! D*F!1/P/H!EA1/FD%! /'!U/FD'84c!*/#*H/#*DFI!G%! /''AP8D/PF!:AHF!AK!"?7EV!_D! D*F!E84F!D/4F!ABF'!$B!BAEE/G/H/D%! KA:!
AD*F:!A:#8'/E8D/A'E!E$1*!8E!4/1:A`K/'8'1F!K$'IER!1*8:/D%!K$'IER!1A`ABF:8D/PFE!8'I!FPF'!EA4F!EA1/8H!A:#8'/X8D/A'ER!
G$E/'FEE!A:#8'/X8D/A'ER!B$GH/1!EF:P/1F!F'DF:B:/EFE!/'!D*F!B$GH/1!EF1DA:!DA!D:8'EKA:4!/'DA!EA1/8H!F'DF:B:/EFEV!

9*/:IR! +QJ2ZE! [F%! 1:/DF:/8! DA! IFDF:4/'F! EA1/8H! F'DF:B:/EFE! EFF4E! DA! GF! E/4/H8:! DA!7L+fZE! IFK/'/D/A'!O*F'! D*F%!
:Fb$/:F!EA1/8H!F'DF:B:/EFE!DA!B$:E$/D!GAD*!EA1/8H!AGSF1D/PFE!M[F%N!8'I!G$E/'FEE!AGSF1D/PFE`!wIA/'#!G$E/'FEE!8'I!
IA/'#!#AAI!DA#FD*F:Vx!Q/4/H8:!DA!7L+fR!/EE$F!AK!B:AK/D!I/ED:/G$D/A'!O8E!'AD!4F'D/A'FI!FWBH/1/DH%!/'!+QJ2!IFK/'/D/A'V
!QA4F!A:#8'/X8D/A'E!*8PF!IFK/'/D/A'E!D*A$#*!'AD!%FD!1A4B:F*F'E/PF!G$D!*8PF!*/#*H/#*DFI!D*F!'8D$:F!AK!EA1/8H!
F'DF:B:/EFEV!^/[/BFI/8ZE!IFK/'/D/A'!/Ea
   “Social enterprises are organization applying business strategies to achieve charitable goals. Social 

enterprises can be a for-profit organizations or non-profit.”

 

.:V!T84G8'#!JE48O8'`KA$'IF:!AK!A'F!AK!D*F!G/##FED!4/1:A`K/'8'1F!/'ED/D$D/A'E!AK!J'IA'FE/8!`T/'8!QO8I8%8!m$'I!
ME/'1F!\nlsN!E8%Ea!
  “Social enterprises are the operation that achieves the objective of social development by using 

Entrepreneurship solutions.”

+HF8:H%R!D*F!8GAPF!IFK/'/D/A'E!F4B*8E/XFI!D*F!:FH8D/A'E*/B!GFDOFF'!t9AAHE!`!QAH$D/A'EZ!8'I!D*F!ED:8DF#%!u!G$E/'FEE!
EAH$D/A'E!8'I!AGSF1D/PFE!u!EA1/8H!EAH$D/A'E!/'!D*F!EA1/8H!F'DF:B:/EFE!4AIFHEV!J'!AD*F:!OA:IER!$E/'#!G$E/'FEE!EAH$D/A'E!
8E!8!DAAH!DA!#F'F:8DF!8!EBF1/K/1!EA1/8H!EAH$D/A'!/E!D*F!'8D$:F!AK!EA1/8H!F'DF:B:/EFEV!

\V\VhV!9%B/18H!1*8:81DF:/ED/1!AK!EA1/8H!F'DF:B:/EFE

_E!4F'D/A'FI!8GAPFR! D*F:F! /E! 8!O/IF!BAAH!AK!IFK/'/D/A'E!AK! EA1/8H!F'DF:B:/EFER!G8EF!A'!IFPFHAB4F'D! ED8#F!AK!
F81*!1A$'D:%!8'I!:F#/A'R!8E!OFHH!8E!EBF1/K/1!1*8:81DF:/ED/1E!8'I!B:/A:/D/FE!AK!F81*!A:#8'/X8D/A'V!=AOFPF:R!OF!18'!
E$448:%!EA4F!G8E/1!1*8:81DF:/ED/1E!AK!EA1/8H!F'DF:B:/EFE!O*/1*!8:F!O/IFH%!:F1A#'/EFI!8E!KAHHAOEa

(i) Social enterprises must undertake business activities

QA1/8H!F'DF:B:/EFE!4$ED!$'IF:D8[F!EA4F!G$E/'FEEFEV!T$E/'FEE!ABF:8D/A'!/E!8!$'/b$F!1*8:81DF:/ED/1E!8E!OFHH!8E!ED:F'#D*!
AK!EA1/8H!F'DF:B:/EFE!/'!1A4B8:/EA'!O/D*!"?7ER!'A'`B:AK/D!A:#8'/E8D/A'ER!1*8:/D/FE!K$'IE!D*8D!E/4BH%!:F1F/PF!#:8'D!8'I!
/4BHF4F'D!EA1/8H!B:A#:844FEV!9*F:FKA:FR!G$E/'FEE!EAH$D/A'E!8:F!/'FP/D8GHF!B8:D!AK!EA1/8H!F'DF:B:/EFE!4AIFHV

.A:FAPF:R! EA1/8H!F'DF:B:/EFE!*8PF! DA!1A4BFDF! K8/:H%!8'I!Fb$8HH%!O/D*! D:8I/D/A'8H!G$E/'FEEFE! /'! D*F!E84F! K/FHIV!
Y'H/[F!D*F!+*8:/D%!K$'IE!O*A!48%!18HH!KA:!1*8:/D8GHF!1A'D:/G$D/A'E!A:!B$:1*8EF!AK!B:AI$1DE!K:A4!D*F!A:#8'/E8D/A'E!
DA!:8/EF!K$'IV!mA:!FW84BHFR!7WK84!ABF:8DF!1*8:/D%!E*ABE!O*F:F!D*F%!EFHH!$EFI!B:AI$1DE!DA!B*/H8'D*:AB/1!BFABHF!
O*A!G$%!B:AI$1DE!G$D!8D!D*F!E84F!D/4F!1A'D:/G$DF!DA!7WK84!K$'IV!9*/E!18'!GF!1A'E/IF:FI!8E!ED:8'IE!8BBH%/'#!
EA1/8H!F'D:FB:F'F$:E*/B!EB/:/D! /'!7WK84!E%EDF4V!=AOFPF:R!7WK84! /E!ED/HH!8'!"?7R!O*/1*!18'!'AD!GF!1A'E/IF:FI!
8E!8!EA1/8H!F'DF:B:/EF!GF18$EF!D*F/:!81D/P/D/FE!AK!7WK84!/E!G8EFI!A'!PAH$'DFF:!B*/HAEAB*%!M/'1H$I/'#!D*F!8GAPF!
81D/P/D/FEN!8'I!48/'H%!:FH%!A'!1*8:/D%!K$'I/'#V!
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T$E/'FEE!
81D/P/D/FE

QA1/8H!
F'DF:B:/EFE

QA1/8H!!!!!!!!!!!!!!!!!!!!!!!
7GSF1D/PFE!

.A:F!811$:8DFH%R!EA1/8H!F'DF:B:/EFE!*8PF!DA!#A!K$:D*F:!D*8'!D:8I/D/A'8H!+*8:/D%!m$'IEV!9*F%!E*A$HI!B:AP/IF!#AAIER!
B:AI$1DE!8'I!EF:P/1FE!O/D*!#AAI!b$8H/D%!8'I!8D!1A4BFD/D/PF!B:/1FE!DA!D*F!48:[FDV!9*/E! /E!8!1*8HHF'#F!AK!EA1/8H!
F'DF:B:/EFER!8'I!D*8D!FWBH8/'E!O*%!EA1/8H!F'DF:B:/EFE!8HO8%E!D/FI!1HAEFH%!DA!EA1/8H!/'/D/8D/PFER!GF18$EF!D*F/:!G$E/'FEE!
EAH$D/A'E!4$ED!GF!tEA1/8H!/''AP8D/A'Z!EA!/D!18'!G:/'#!8GA$D!EA1/8H!AGSF1D/PFE!$E/'#!G$E/'FEE!8BB:A81*V!

Image 1: Typical hybrid of social enterprises

9*F! K8/:! 8'I! Fb$8H! 1A4BFD/D/A'R! D*A$#*! 8! G/#! 1*8HHF'#F! KA:! EA1/8H! F'DF:B:/EFER! AKKF:! EA1/8H! F'DF:B:/EFE! D*F!
/'IFBF'IF'1F! 8'I! 8$DA'A4%! /'! D*F/:! 81D/P/D/FE! 8'I! A:#8'/X8D/A'EV! 9*/E! /E! D*F! D%B/18H! 1*8:81DF:/ED/1! AK! EA1/8H!
F'DF:B:/EFE!D*8D!"?7!8'I!1*8:/D%!K$'IE!IA!'AD!*8PFV!CFPF'$F!K:A4!G$E/'FEE!ABF:8D/A'E!48%!'AD!GF!E$KK/1/F'D!DA!
1APF:!8HH!FWBF'EFE!AK!AGD8/'/'#!EA1/8H!AGSF1D/PFER!*AOFPF:R!O/D*!8D!HF8ED!B8:D/8H!1A'D:/G$D/A'R!$E$8HH%!GFDOFF'!g]`
s]|!AK!18B/D8H!MD*F!:FED!DA!GF!4AG/H/EFI!D*:A$#*!EBA'EA:E*/BNR!O/HH!*FHB!EA1/8H!F'DF:B:/EFE!DA!GF!4A:F!/'IFBF'IF'D!
/'!/DE!:FH8D/A'E!O/D*!IA'A:EuEBA'EA:EV!9*/E!F'8GHFE!D*F4!DA!B$:E$F!D*F/:!AO'!EA1/8H!4/EE/A'!8'I!4A:F!/4BA:D8'DH%!
DA!FWB8'I! D*F! E1ABF!AK! EA1/8H! 81D/P/D/FER! E$1*!8E! /'1:F8E/'#!'$4GF:!AK! ED$IF'DER! D*F!'$4GF:!AK! B8:D/1/B8D/'#!
P/HH8#FEuI/ED:/1DENV!9*F!/'IFBF'IF'1F!8'I!8$DA'A4%!/E!D/FI!O/D*!D*F!E$ED8/'8G/H/D%!AK!G$E/'FEE!EAH$D/A'E!8E!OFHH!8E!
D*F!EA1/8H!F'DF:B:/EFEV!J'!8II/D/A'R!E$ED8/'8G/H/D%!/E!D*F!ED:F'#D*!AK!EA1/8H!F'DF:B:/EFE!8'I!D*F:FKA:FR!*8P/'#!8!#AAI!
G$E/'FEE!ED:8DF#%R!B:AK/D8G/H/D%!8'I!E$ED8/'8G/H/D%!/E!8'!FEEF'D/8H!:Fb$/:F4F'D!KA:!EA1/8H!F'DF:B:/EFEV

J'!K81DR!48'%!EA1/8H!F'DF:B:/EFE!18'!'AD!/'1:F8EF!D*F/:!48:[FD!E*8:F!/'!8!1A4BFD/D/PF!F'P/:A'4F'D!8'I!K81F!D*F!
:/E[!AK!D:8'EKA:4/'#!G81[!/'DA!8'!"?7!DA!4AG/H/EF!EBA'EA:E*/B!8E!GFKA:FV!=AOFPF:R!D*F:F!8:F!48'%!AD*F:!EA1/8H!
F'DF:B:/EFE!D*8D!18'!1A4BFDF!K8/:H%!O/D*!D:8I/D/A'8H!G$E/'FEEFEV!mA:!FW84BHFR!5ADA!CFED8$:8'D!`!IA/'#!PF:%!OFHH!
O/D*!GAD*!b$8H/D%!AK!KAAI!8'I!EF:P/1FER!/D!*8E!GFF'!:F1A44F'IFI!/'!D*F!,A'FH%!2H8'FDR!9/4F`7$Dc!9*F!B:AI$1DE!AK!
.8/!=8'I/1:8KDE!8'I!.F[A'#!d$/HDE!O/D*!$'/b$F!IFE/#'E!D*8D!*8PF!#8/'FI!#AAI!E8HF!O/D*!*/#*!B:/1FEV

(ii) Social mission as top priority 

QA1/8H!F'DF:B:/EFE!4$ED!*AHI!EA1/8H!#A8HE!8E!D*F/:!1A:F!4/EE/A'!K:A4!FED8GH/E*4F'DV!J'!AD*F:!OA:IER!F81*!EA1/8H!
F'DF:B:/EF!O8E!1:F8DFI!KA:!D*F/:!EBF1/K/1!EA1/8H!B$:BAEFV

9*F:F! 8:F!48'%!AB/'/A'E! D*8D! D:8I/D/A'8H! G$E/'FEEFE! 8HEA!B:AP/IF!BAE/D/PF! EA1/8H! FKKF1DEV! LW1FBD! 8! '$4GF:!AK!
G$E/'FEEFE!/'!8:F8E!E$1*!8E!DAG811AR!8H1A*AHR!I/E1AD*�b$FR!18E/'AE!MEA4F!1A$'D:/FE!1A'E/IF:!D*FEF!G$E/'FEEFE!
8E!t1:/4FZ!8'I!*8PF!DA!B8%!Q/'!98WNR!D*F!:FED!AK!G$E/'FEEFE!8:F!B:AI$1/'#!B:AI$1DE!DA!EF:PF!D*F!EA1/FD%R!1:F8D/'#!
B:AI$1D/P/D%! DAAHER! 1:F8D/'#! SAGE! 8'I! /'1A4FV! =AOFPF:R! D*F! I/KKF:F'1F! /E! D*8D! D:8I/D/A'8H! F'DF:B:/EFE!4FFD/'#!
1$EDA4F:!'FFIE!A:!K/'I/'#!EA1/8H!EAH$D/A'E!DA!48W/4/EF!B:AK/D!KA:!F'DF:B:/EF!AO'F:EV!J'!1A'D:8EDR!EA1/8H!F'DF:B:/EFE!
$EF!G$E/'FEE!4AIFH!8E!8!DAAH!DA!81*/FPF!D*F/:!EA1/8H!AGSF1D/PFEV!

 Traditional enterprises!�!/IF'D/K%!48:[FD!!! !!!48[F!B:AI$1DE!!! !!!#8/'!B:AK/D
 Social enterprises!�!/IF'D/K%!EA1/8H!/EE$FE!!! !!!IFPFHAB!G$E/'FEE!BH8'!!! !!!EAHPF!EA1/8H!/EE$FE

+HF8:H%R!D*F!DOA!B:A1FEEFE!8E!OFHH!8E!8BB:A81*FE!8:F!1A'D:8EDFI!/'!'8D$:FV!9*F:FKA:FR!EA1/8H!F'DF:B:/EFE!18'!GF!
B:AK/D8GHFR!FPF'!/D!/E!FEEF'D/8H!KA:!D*F4!DA!#8/'!B:AK/D!DA!EF:PF!EA1/8H!AGSF1D/PFER!G$D!tKA:`EA1/FD%Z!'AD!tKA:`B:AK/DZV!

=A'#!"#A1!=8'I/1:8KDE!8D!=8/!f$A'#!B:AP/'1F!*8PF!F4BHA%FI!BFABHF!O/D*!I/E8G/H/D/FE!DA!EFHH!EA$PF'/:E!DA!DA$:/EDE!
A'!D*F!O8%!DA!=8HA'#V!+HF8:H%R!D*F%!*8PF!1:F8DFI!BAE/D/PF!/4BH/18D/A'E!KA:!D*F!EA1/FD%!/'!D*8D!:FEBF1DR!G$D!D*F%!
8:F! ED/HH! 8! D:8I/D/A'8H! F'DF:B:/EFR! GF18$EF! D*F! B:/48:%! D8:#FD! AK! D*/E! A:#8'/X8D/A'! /E! B:AK/D! 48[/'#V! 9*F! $EF! AK!
I/E8GHFI!OA:[F:E!/E!A'H%!B8:D!AK!D*F/:!G$E/'FEE!BH8'R!O*/1*!/E!'AD!D*F!EA1/8H!4/EE/A'!D*F%!B$:E$F!K:A4!D*F!D/4F!D*F%!
FED8GH/E*FI!D*F!A:#8'/X8D/A'V

Source: CIEM
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TAW!ka!=8'A/!T$E/'FEE!8'I!.8'8#F4F'D!Y'/PF:E/D%a!_!+AABF:8D/PF!AK!J'DFHH/#F'1F

J'!y$'F!\nnlR!2:AKFEEA:!9:8'!2*$A'#R!FW!2:/4F!./'/EDF:!AK!U/FD'84!DA#FD*F:!O/D*!EA4F!AK!*/E!FI$18D/A'8H!
1AHHF8#$FE! KA$'IFI! D*F! =8'A/! 2FABHF! AO'FI! T$E/'FEE! 8'I!.8'8#F4F'D! Y'/PF:E/D%R! A'F! AK! D*F! K/:ED! 'A'`
ED8DF!$'/PF:E/D%!FED8GH/E*FI!8E!8! :FE$HD!AK!U/FD'84!?APF:'4F'D!BAH/1%!A'!EA1/8H/E8D/A'!AK!LI$18D/A'V!Q/'1F!
/DE!FED8GH/E*4F'DR!2:AKFEEA:!9:8'!2*$A'#!*8E!IFK/'FI!D*F!$'/PF:E/D%!8E!w8!1AABF:8D/PF!AK! /'DFHH/#F'1FxR!O*A!
IFH/GF:8DFH%! 1A'D:/G$DF! FKKA:DE! 8'I! K/'8'1F! DA! FED8GH/E*! 8'I! IFPFHAB! D*F! $'/PF:E/D%! E$ED8/'8GH%R! KA:! b$8H/D%!
*$48'!:FEA$:1FE!IFPFHAB4F'D!8'I!D8HF'D!'A$:/E*4F'DR!not for profitV!

9*F!48'8#F4F'D! ED:$1D$:F!AK! D*F! $'/PF:E/D%! 1A'E/EDE! AK! mA$'I/'#!+A44/DDFFR!?APF:'/'#!TA8:IR! TA8:I!AK!
CF1DA:E!8'I!J'EBF1D/'#!+A44/DDFFV!L81*!KA$'I/'#!4F4GF:!*8E!A'F!Fb$8H!PAD/'#!:/#*D!DAO8:IE!8HH!/4BA:D8'D!
IF1/E/A'E!D*8D!D*F!mA$'I/'#!+A44/DDFF!48[F!:F#8:I/'#!IFPFHAB4F'D!I/:F1D/A'!AK!D*F!$'/PF:E/D%R!'AD!IFBF'IF'D!
A'!/'I/P/I$8HZE! HFPFH!AK!K/'8'1/8H!1A'D:/G$D/A'V!9A!I8DFR!O/D*!\l!%F8:E!AK!ABF:8D/A'R!B:AK/D! K:A4!D*F!$'/PF:E/D%!
ABF:8D/A'! *8PF! GFF'! :F/'PFEDFI! /'! FWB8'I/'#! 8'I! $B#:8I/'#! D*F! $'/PF:E/D%! /'K:8ED:$1D$:FV! 9*F! $'/PF:E/D%!
OFH1A4F!1A'D:/G$D/A'!K:A4!'FO!4F4GF:!KHFW/GH%R!*AOFPF:R!'FO!4F4GF:E!8:F!:Fb$/:FI!DA!1A4BH%!O/D*!D*F!
$'/PF:E/D%!P/E/A'!8'I!ABF:8D/A'8H!8BB:A81*!8E!IFK/'FI!G%!mA$'I/'#!+A44/DDFFV!

QD8:D/'#! K:A4!8!E48HH!184B$E! /'!,A!f$1!ED:FFDR! D*F!$'/PF:E/D%!*8E!FED8GH/E*FI!8!'FO!s!EDA:/FE!G$/HI/'#R! /'!8'!
8:F8!AK!e]V]]]!4e! /'!U/'*!9$%c!9*F!$'/PF:E/D%!/E!1A'D/'$/'#!DA!G$/HI!8!EF1A'I!184B$E!/'!=A8'#!.8/!D*8D!18'!
811A44AI8DF!$B! DA!\]R]]]! ED$IF'DEV!7PF:! D*F! H8ED!\g! %F8:ER! D*F!$'/PF:E/D%! *8PF!*AEDFI!8! DAD8H! AK!geVsnk!
ED$IF'DE!8D!KA$:!D:8/'/'#!HFPFHE!MO/D*!$'/PF:E/D%!ED$IF'DE!811A$'D!AK!qlR!l|NV!^/D*!4A:F!D*8'!\Vk]]!1A4B$DF:ER!
D*F!$'/PF:E/D%!*8E!GFF'!8GHF!DA!8IABD!D*F!4AED!8IP8'1FI!DF81*/'#!8'I!DFED/'#!DF1*'/b$FE!8'I!4FD*AIAHA#/FEV!
J'!e]]lR!D*F!Y'/PF:E/D%!8IABDFI!8!'FO!'84F!AK!=8'A/!T$E/'FEE!8'I!9F1*'AHA#%!Y'/PF:E/D%!DA!8HHAO!D*F!$'/PF:E/D%!
DA!FWB8'I!/DE!FI$18D/A'8H!8:F8!DA!DF1*'AHA#%!8'I!DF1*'/18H!D:8/'/'#EV!9*F!$'/PF:E/D%!*8E!:F1F/PFI!,8GA$:!.FI8HE!
K:A4!U/FD'84FEF!?APF:'4F'D!8'I!2:AKFEEA:!9:8'!2*$A'#!*8E!GFF'!8O8:IFI!=A!+*/!./'*!.FI8HV!!

9*F!E$11FEE!AK!D*F!8GAPF!4AIFH!FWBH8/'!O*%!/'!D*F!:F1F'D!DOA!OA:[E*ABE!A'!QA1/8H!L'DF:B:/EFER!DOA!KA$'I/'#!
4F4GF:E!AK!D*F!$'/PF:E/D%!*8PF!B:A$IH%!1A'K/:4FI!D*8D!D*F!Y'/PF:E/D%!*8E!GFF'!A'F!AK!D*F!F8:H/FED!4AIFH!AK!
QA1/8H!L'DF:B:/EFE!/'!U/FD'84V

Source: Associate Professor and Doctor Nguyen Manh Quan- Deputy Dean of Business Management, Founding 

member of Hanoi Business Management University.

(iii) Re-distribution of the profit

QA1/8H! F'DF:B:/EFE!4AIFH! :Fb$/:FE! B:AK/D! DA! GF! :FI/ED:/G$DFI! G81[! DA! D*F! 81D/P/D/FE! AK! D*F! A:#8'/X8D/A'! A:! D*F!
1A44$'/D%R!O*A!8:F!8HEA!D*F!GF'FK/1/8:/FE!AK!D*F!G$E/'FEEV!J'!K81DR!D*F!8GAPF!DOA!1*8:81DF:/ED/1E!AK!IA/'#!G$E/'FEE!
8'I!EF:P/'#!EA1/8H!AGSF1D/PFE!8:F! D*F!4AED! /4BA:D8'D!1*8:81DF:/ED/1E!AK!EA1/8H!F'DF:B:/EFEV!9*F!:Fb$/:F4F'D!AK!
:F`I/ED:/G$D/A'!AK!B:AK/DE!/E!8!1:/DF:/8!DA!A'H%!IFK/'F!tKA:`B:AK/DZ!A:!tKA:`EA1/8HZ!'8D$:F!AK!D*F!A:#8'/E8D/A'EV!9*F!G8E/1!
B:/'1/BHFE!AK!EA1/8H!F'DF:B:/EFE!8:F!'AD!DA!I/ED:/G$DF!B:AK/D!DA!/'I/P/I$8HEV!QA1/8H!F'DF:B:/EFE!E*A$HI!'AD!GF!EFF'!8E!
8!4F8'!DA!#FD!:/1*V!_/4/'#!DA!GF!:/1*R!/'I/P/I$8HE!E*A$HI!#A!O/D*!D:8I/D/A'8H!F'DF:B:/EFE!4AIFHV

(iv) Social ownership

QA4F!IFE1:/BD/A'E!AK!QA1/8H!L'DF:B:/EF!:FKF:!DA!8!'AD!1A44A'!8'I!I/KKF:F'D!1*8:81DF:/ED/1!:FH8D/'#!DA!/DE!AO'F:E*/B!
8'I!48'8#F4F'D! ED:$1D$:F!O/D*! B8:D/1/B8D/A'!AK! 1A44$'/D/FE! 8'I!AD*F:! ED8[F*AHIF:E! 8'I!GF'FK/1/8:/FEVVV! 9*/E!
F'8GHFE!QA1/8H! L'DF:B:/EFE! DA!#8/'!*/#*! HFPFH!AK! 8$DA'A4%V! 9*/E! /E! /HH$ED:8DFI! D*:A$#*!1A`ABF:8D/PFE!ABF:8D/'#!
FKKF1D/PFH%!8E!QA1/8H!L'DF:B:/EF!/'!8!'$4GF:!AK!1A$'D:/FEV!!

J'!:F8H/D%R!4AED!QLE!ABF:8DFE!O/D*!ABF'!8'I!IF4A1:8D/1!48'8#F4F'D!ED:$1D$:FV!CFb$/:FI!DA!1A''F1D!1HAEFH%!O/D*!
D*F!1A44$'/D%R!D*F!GF'FK/1/8:/FE!8'I!8!O/IF!'FDOA:[!AK!B8:D'F:ER!O/D*!$HD/48DF!EA1/8H!8/4R!QLE!8:F!O/HH/'#!DA!E*8:F!
D*F/:!wBAOF:x!O/D*!8HH!ED8[F*AHIF:EV!28:D/1$H8:H%R!/'!48'%!QLER!D*F!1A'1FBD!AK!Fb$/P8HF'D!K/'8'1/8H!1A'D:/G$D/A'!DA!
PAD/'#!:/#*D!O8E!'AD!8BBH/FI!8E!/'!D:8I/D/A'8H!SA/'D!PF'D$:F!A:!H/4/DFI!1A4B8'/FEV!J'!8!H8:#F!'$4GF:!AK!QLER!mA$'I/'#!
+A44/DDFF!A:!.8'8#F4F'D!TA8:I!*8PF!8BBH/FI!8!:$HF!AK!wA'F!PAD/'#!KA:!F81*!4F4GF:!O/D*!Fb$8H!BAOF:x!/'!8HH!
IF1/E/A'!48[/'#E!AK!D*F!A:#8'/E8D/A'R!:F#8:IHFEE!AK!D*F/:!K/'8'1/8H!1A'D:/G$D/A'V!
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Source: Wikipedia.org

(v) Meeting the needs of the Base of Pyramid Group

7'F!AK! D*F! D%B/18H!4/EE/A'E!AK!QA1/8H!L'DF:B:/EFE! /E! DA!E8D/EK%! D*F!'FFI!AK! D*F!T8EF!AK!2%:84/I!?:A$BV!9*/E!#:A$B!
1A4B:/EFE!D*F!BAA:FED!8'I!4AED!I/E8IP8'D8#FI!BFABHFR!48[/'#!$B!e!G/HH/A'!O/D*!/'1A4F!AK!HFEE!D*8'!e!YQfuI8%V!9*F%!
8:F!D*F!G/##FED!#:A$B!8D!D*F!GADDA4!AK!D*F!EA1/FD%c!D*F:FKA:F!D*F%!*8PF!GFF'!'84FI!8E!T8EF!AK!D*F!2%:84/I!?:A$BV!JD!/E!
8HEA!/4BA:D8'D!DA!81['AOHFI#F!D*8DR!D*F!48:#/'8H/EFI!#:A$BE!/'1H$I/'#!BFABHF!H/P/'#!/'!4A$'D8/'A$E!8'I!:F4ADF!8:F8R!
BFABHF!O/D*!I/E8G/H/D/FER!BFABHF!O/D*!=JUu_JfQR!ED:FFD!1*/HI:F'R!I:AB!A$DER!:FHF8EFI!B:/EA'F:ER!D*A$#*!'AD!%FD!GF!B8:D!AK!
TA2!#:A$BR!D*F%!18'!F8E/H%!K8HH!/'DA!D*/E!TA2!#:A$BV!9*F:FKA:F!D*F%!8:F!8HEA!D8:#FDFI!8$I/F'1F!AK!QA1/8H!L'DF:B:/EFEV

Image 2: Base of Pyramid Group

^*/HF!/D!/E!/4BAEE/GHF!KA:!B$GH/1!EF1DA:!DA!GF8:!D*F!G$:IF'!AK!EA1/8H!OF8HD*!K8:F!KA:!TA2R!D*F!2:/P8DF!EF1DA:!'F#HF1D!
D*F!#:A$BR!D*F%!D8:#FD!#:A$B!O/D*!GFDDF:!8G/H/D%!DA!B8%V!9*F:FKA:FR!QA1/8H!L'DF:B:/EFE!BH8%!/4BA:D8'D!:AHFE!/'!K/HH/'#!
D*/E!#8BV!7'H%!QA1/8H!L'DF:B:/EF!18'!B:AP/IF!EF:P/1FE!8'I!B:AI$1DE!DA!D*/E!#:A$B!8D!1*F8B!B:/1FEV

J'!+AHA4G/8R!A'F!QA1/8H!L'DF:B:/EFR!B8:D!AK!_E*A[8!'FDOA:[!*8E!'F#AD/8DFI!O/D*!+AH1F:84/18!+A4B8'%R!8!E$BBH/F:!
AK!1A'ED:$1D/A'!48DF:/8HE!DA!EFHH!1A'ED:$1D/A'!D/HFE!8D!HAO!B:/1F!DA!BAA:!K84/H/FE!/'!YE4F`TA#AD8V!9*/E!*8E!F'8GHFI!
D*F!BAA:!DA!:FB8/:!D*F/:!*A$EFEV!QD8:D/'#!K:A4!1F:84/1!D/HFER!AD*F:!48DF:/8HE!/'1H$I/'#!B8/'DR!:AAKER!8'I!O/'IAOE!
*8PF!8HEA!GFF'!E$BBH/FI!D*:A$#*!D*/E!EBF1/8H!1*8''FH!1:F8DFI!G%!QA1/8H!L'DF:B:/EFEV

(vi) Outstanding characteristics of Social Enterprises

9*A$#*!D*F!KAHHAO/'#!8:F!'AD![F%!1*8:81DF:/ED/1ER!D*F%!8:F!A$DED8'I/'#!8'I!b$/DF!1A44A'!1*8:81DF:/ED/1E!D*8D!8:F!
/'I/EBF'E/GHF!/'!IFK/'/'#!48'%!EA1/8H!F'DF:B:/EFEV

TADDA4!$B!8BB:A81*u/'/D/8D/PFEa!_E!4F'D/A'FIR!4AED!QA1/8H!L'DF:B:/EFE!OF:F!FED8GH/E*FI!EBA'D8'FA$EH%V!QLE!
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9*F!IFBF'IF'1%!A'!QA1/8H!L'DF:B:F'F$:E!18'!GF!1A'E/IF:FI!8E!8!OF8['FEE!AK!QA1/8H!L'DF:B:/EFEV!mA:!FW84BHFR!
/EE$F! :FH8D/'#! DA! D*F! /'*F:/D8'1F! AK! D*F! G$E/'FEEV! ^/HH! D*F! KAHHAO/'#! #F'F:8D/A'! AK! HF8IF:E*/BE! AK! D*F! EA1/8H!
F'DF:B:/EFE!48/'D8/'!/DE!P/E/A'R!4/EE/A'!8'I!EB/:/D!AK!D*F!KA$'I/'#!#F'F:8D/A'j!9*/E!B:FEF'DE!8!G/#!b$FED/A'!DA!b$/DF!
8!'$4GF:!AK!QA1/8H!L'DF:B:/EFEV

QD8KKE!AK!QA1/8H!L'DF:B:F'F$:E!8:F!EA1/8H!OA:[F:EV!9*A$#*!QA1/8H!L'DF:B:/EFE!8DD:81D!HADE!AK!PAH$'D8:%!1A'D:/G$D/A'R!
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\V\VkV! QA1/8H!L'DF:B:/EFE!/'!D*F!:FH8D/A'!O/D*!AD*F:!A:#8'/E8D/A'E!8'I!EA1/8H!D:F'IE

J'! D*F!B:A1FEE!AK! :8/E/'#!8O8:F'FEE!8'I!BAH/1%!IFPFHAB4F'D! KA:! QA1/8H! L'DF:B:/EFER! D*F:F! /E! 8!'FFI! KA:! 1HF8:!
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2$:F 

B:AK/D

9:8I/D/A'8H 
F'DF:B:/EFE

L'DF:B:/EFE!
D*8D!*8E!+QC

QA1/8H! 
F'DF:B:/EFE

J'1A4F!
#F'F:8D/'#!$'/D!
/'E/IF!"?7

9:8I/D/A'8H 
"?7

2$:F!EA1/8H!
GF'FK/DE

Sources: http://www.centreforsocialenterprise.com/

"?7E

,F#8H!ED8D$E! 

./EE/A'!

QAH$D/A'Eu!DAAHE! 

J4B81D! 

m/'8'1/8H!:FEA$:1FE! 

,/8G/H/D/FE! 
 

YEF!AK!B:AK/Du!K$'I/'#!!

"?7R!"27R!+*8:/D/FE! 

QAHFH%!KA:!EA1/8H!GF'FK/D!
 

UAH$'D8:%!u1*8:/D%!
81D/P/D/FE!

+:F8D/'#!EA1/8H!P8H$FE! 

fA'8D/A'uEBA'EA:E*/B! 

QBA'EA:ER!GF'FK/1/8:/FE!
8'I!B$GH/1! 

9A!I/:F1DH%!IFH/PF:!EA1/8H!
81D/P/D/FE!

7:#8'/E8D/A'E!A:!
L'DF:B:/EFE!

QA1/8H!4/EE/A'!8E!1A:F!

T$E/'FEE!81D/P/D/FE! 

+:F8D/'#!GAD*!EA1/8H!8'I!
F1A'A4/1!P8H$FE!

+A4G/'8D/A'!AK!
EBA'EA:E*/B!8'I!G$E/'FEE!
:FPF'$FE!

QA1/8H!/'PFEDA:ER!
1$EDA4F:ER!GF'FK/1/8:/FER!
1A44$'/D/FE!

9A!:F/'PFED!/'DA!D*F!
A:#8'/E8D/A'!DA!E18HF!$B!
81D/P/D/FE!8'I!1A'D:/G$D/A'!
DA!D*F!1A44$'/D/FE!

,/4/DFI!1A4B8'/FER!yA/'D!
PF'D$:FER!!+AHHF1D/PFER!
2:/P8DF!1A4B8'/FER!
.8W/4/E8D/A'!AK!K/'8'1/8H!
GF'FK/D!

T$E/'FEE!ED:8DF#/FE!

+:F8D/'#!F1A'A4/1!P8H$F!
 

T$E/'FEE!:FPF'$FE!

Q*8:F*AHIF:ER!AO'F:ER!
1$EDA4F:ER!1A44$'/D/FE!
 

2:AK/D!8'I!I/P/IF'IE!KA:!
AO'F:E!8'I!E*8:F*AHIF:E!

QA1/8H!L'DF:B:/EFE
9:8I/D/A'8H! 
F'DF:B:/EFE!

Positioning Social Enterprises in relations to Traditional Enterprises and NGOs

QA1/8H!L'DF:B:/EFE!18'!GF!EFF'!8E!ED8'I/'#!:/#*D!/'!D*F!4/IIHF!AK!D:8I/D/A'8H!F'DF:B:/EFE!8'I!"?7ER!D*F!DOA!4AED!
1HAEFH%!:FH8DFI!DA!QA1/8H!L'DF:B:/EFEV!7'!A'F!F'I!8:F!F'DF:B:/EFE!ABF:8D/'#!KA:!48W/4$4!K/'8'1/8H!GF'FK/D!8'I!
D*F!AD*F:!F'I!8:F!"?7E!FED8GH/E*FI!DA!EAHFH%!IFH/PF:!EA1/8H!GF'FK/DEV!J'1:F8E/'#H%R!4A:F!F'DF:B:/EFE!*8PF!GFDDF:!
$'IF:ED8'I/'#!AK!D*F/:!1A:BA:8DF!EA1/8H!:FEBA'E/G/H/D/FE!M+QCN!8'I!*8PF!F4GFIIFI!+QC!/'!D*F/:!G$E/'FEEV!

9*A$#*!D*F!48/'!KA1$E!AK!F'DF:B:/EFE!8:F!ED/HH!DA!48W/4/EF!K/'8'1/8H!GF'FK/DR!D*F%!1A44/D!DA!8I8BD!+QC!8E!D*F/:!G$E/'FEE!
B:/'1/BHFER!B8%/'#!8DDF'D/A'!DA!F'P/:A'4F'D8H!B:ADF1D/A'R!8'I!48[/'#!1A'D:/G$D/A'!DA!D*F!1A44$'/D/FE!8E!B8:D!AK!D*F!
G$E/'FEEV!7'!D*F!AD*F:!*8'IER!"?7E!*8PF!FED8GH/E*FI!8:4`HF'#D*!G$E/'FEE!A:!EBF1/K/1!B:ASF1DE!O/D*/'!D*F/:!ED:$1D$:FV!
9*FEF!B8:DER!D*A$#*!8:F!'AD!D*F!1A:F!ABF:8D/A'!AK!D*F!"?7R!D*F%!8:F!FP/IF'1FE!AK!D*F!I%'84/E4!AK!"?7E!DA!#FD!APF:!
D*F/:!B8EE/PF'FEE!/'!D*F/:!:FH8D/A'!O/D*!EBA'EA:E!8'I!AD*F:!"?7E!DA!#F'F:8DF!4A:F!K$'I/'#!KA:!D*F/:!ABF:8D/A'V

Image 3 : Positioning Social Enterprises

C/#*D!/'!D*F!4/IIHFR!QA1/8H!L'DF:B:/EFE!8:F!4AIFHE!D*8D!FKKF1D/PFH%!1A4G/'F!GAD*!D*F!FEEF'1F!8'I!KF8D$:F!AK!D*F!
DOA!D%BFE!AK!A:#8'/E8D/A'E!DA!KA1$E!A'!D*F!1A:F!G$E/'FEE!G$D!'AD!EAHFH%!KA:!D*F!B$:BAEF!AK!F8:'/'#!GF'FK/D!G$D!DA!
8II:FEE!8!EBF1/K/1!EA1/8H!/EE$FV

Table 1: Comparison between Social Enterprises, NGOs and traditional enterprises 

(�'*!#/�!*/�$!b$�!*A3D!��'#!1�8!f"r=!'*-!D*�!'�A!H�!4�D!D:A'#!'*�'#!1�$!*�/!b$8'!D:�'#!'*@D!��/!Pp/!1�1*!'*)'!
'*�'!P6!P8/!D:v!1�8!f"r=!D�!B*�8!1�'#!1*�'#!1�'#!'*-!'*�'#!'#-�/!H�4!1*�'*!E�1*V!
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\!D%B/18H!F'DF:B:/EF
\!4FI/$4!E/XF!AK!EA1/8H!F'DF:B:/EF! 
M$'IF:!D*F!1A4B8'%!KA:4N

+8B/D8H!a!\Rl!G/HH/A'!U"f

g\!F4BHA%FFE!M/'1H$IF!\q!I/E8GHF!BFABHFN

J4B81D!DA!eRele!GF'FK/1/8:/FE!BFABHF

k]]4/HH/A'!U"fB:AK/Du\gG/HH/A'!:FPF'$F

7D*F:!EA1/8H!P8H$F!8'I!F'P/:A'4F'D

_11A:I/'#!DA!EA1/8H!F'DF:B:/EFE!48BB/'#!FWF:1/EF!/'!
e]\\!G%!T+R!+QJ2!8'I!QB8:[

+8B/D8H!a!\lRq!G/HH/A'!U"f

hl!F4BHA%FFE

2:AK/D!he]4/HH/A'U"fu\hRkG/HH/A'!U"f!:FPF'$F

_11A:I/'#!DA!O*/DF!GAA[!Q.LE!U/FD'84!e]\\

Source: contribution from Nguyen Hoa Cuong (2012)

Image 4: Assessment criteria of impact of Social Enterprises

Q$11FEE!AK!D:8I/D/A'8H!G$E/'FEEFE!/E!8EEFEEFI!8''$8HH%!G%!D*F/:!'FD!B:AK/D!8E!ED8DFI!FW81DH%!D*:A$#*!D*F!GADDA4!H/'F!
AK!D*F/:!G8H8'1F!E*FFD!8D!D*F!F'I!AK!D*F!%F8:V!_1*/FPF4F'DE!AK!"?7E!18'!GF!8EEFEEFI!D*:A$#*!D*F!'$4GF:!AK!BAA:!
ED$IF'DE!O*A!*8PF!#/PF'!:FHFP8'D!E1*AAH/'#R!D*F!'$4GF:!AK!:F4ADF!8:F8E!P/HH8#FE!D*8D!*8PF!#AD!811FEE!DA!1HF8'!
O8DF:!A:!D*F!'$4GF:!AK!BFABHF!*8E!8DDF'IFI!B:A4AD/A'8H!FPF'DE!A'!1H/48DF!1*8'#FEVVV
 

_EEFEE4F'D!AK!D*F!FKKF1D/PF'FEE!AK!EA1/8H!F'DF:B:/EFE!O/HH!'FFI!DA!GF!G8EFI!A'!GAD*!1:/DF:/8!AK!D*F!EA1/8H!8'I!F1A'A4/1!
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Table 2: Comparative social impact index between Social Enterprises and traditional enterprises 

Sources: http://www.enterprisingnonprofits.ca/what-social-enterprise

Social Enterprises seek a 
Blended Return on Investment
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Source: Ngoc Bi- www.thanhnien.com.vn, 01/02/2012.
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Regarding the wrong use of charity fund, recently, Prime Minister Nguyen Tan Dung has  issued a Note 253/
TTg-KTTH, dated 29/02/2010 required 8 provinces: Binh Dinh, HaGiang, Lai Chau, Nghe An, Phu Yen, Quang 
Nam, Quang Ngai, Thanh Hoa to seriously review and draw lessons on their wrong report of casualties caused 
by natural disasters and plagues in 2009; the issue of slow disbursement of fund; the wrong use of fund; and 
wrong beneficiaries and lack of compliance of regulations and rules.
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Le Hai Chau!M!4F4GF:!AK!U/FD'84!m8D*F:H8'I!m:A'D!+F'D:8H!+A44/DDFFN

Sources: http://suckhoedoisong.vn (15/3/2012)
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Source: A.Carroll (1999)
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Social Enterprises and CSR
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Image 5: Components of CSR
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Social Enterprise and Fair Trade
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Image 6: Some typical Fair Trade trademark

Source: www.wikipedia.org 
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Scale of Social Enterprises
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Image 7: Social activities matrix

Sources: Roger L. Martin & Sally Osberg (2007)
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A$D`B$DE!KA:!B:AI$1D!B:AI$1FI!G%!BFABHF!O/D*!I/E8G/H/D/FEV

!QA1/8H!F'DF:B:/EFE!8D!D*/E!D/4F!OF:F!A:/#/'8DFI!K:A4!D*F!D*:FF!48/'!#:A$BE!8E!GFHAOa

(i) The NGOs:!D:8'EKA:4!D*F!ABF:8D/'#!ED:8DF#%!AK!D*F!A:#8'/X8D/A'ER!A:!DA!FED8GH/E*!ED:8'I!8E!8!QA1/8H!L'DF:B:/EF!DAa!!
 ·! #F'F:8DF!/'1A4F!DA!/'1:F8EF!K$'I/'#!EA$:1FEc!8'I!
 ·! 4A:F!FKKF1D/PF!$EF!8'I!48'8#F4F'D!AK!:FEA$:1FE!/'!B:AP/I/'#!B$GH/1!EF:P/1F!G8EFE!A'!48:[FD!4F1*8'/E4V!

J'! D*/E!1A'DFWDR!+F'DF:! KA:!+A44$'/D%! J'/D/8D/PFE!2:A4AD/A'!M+QJ2N!O/D*!B8:D'F:E!E$1*!8E! D*F!T:/D/E*!+A$'1/H! MT:/D/E*!
+A$'1/HN!8'I!QB8:[!!+F'D:FR!*8PF!81D/PFH%!B:A4ADFI!8'I!/'D:AI$1FI!EA1/8H!F'DF:B:/EFE!8E!8!'FO!EAH$D/A'ER!8'!8HDF:'8D/PF!
A:#8'/E8D/A'8H!4AIFH!D*8D!K/D!D*F!1$::F'D!EA1/8H!8'I!F1A'A4/1!1A'DFWDV!9*F!ED:F'#D*!AK!EA1/8H!F'DF:B:/EFE!/E!D*F!8G/H/D%!
DA!8BBH%!G$E/'FEE!4AIFH!G8EFI!A'!48:[FD!B:/'1/BHFE!8'I!IF48'IE!DA!8II:FEE!48:[FD!K8/H$:FE!8'I!EA1/8H!B:AGHF4EV!J'!
AD*F:!OA:IER!QA1/8H!L'DF:B:/EFE!18'!EAHPF!GAD*!EA1/8H!8'I!F1A'A4/1!AGSF1D/PFE!/'!O*/1*!EA1/8H!AGSF1D/PFE!8:F![F%!#A8HEV!
_1*/FP/'#!F1A'A4/1!AGSF1D/PFE!/E!D*F!4F8'!DA!81*/FPF!EA1/8H!AGSF1D/PFE!E$ED8/'8GH%!/'!8!H8:#F`E18HFV
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(ii) Group of companies pursuing shared valuea!!/'!O*/1*!D*F!1:F8D/A'!AK!F1A'A4/1!P8H$F!/E!IA'F!/'!8!O8%!D*8D!
/D!8HEA!1:F8DFE!P8H$F!KA:!EA1/FD%!G%!:FEBA'I/'#!DA!EA1/8H!'FFIE!8'I!1*8HHF'#FEV!=F:FR!D*F!E*8:FI!P8H$F!/E!'AD!EA1/8H!
:FEBA'E/G/H/D%R!1*8:/D%!A:!FPF'!KA:!D*F!B$:BAEF!AK!E$ED8/'8GHF!IFPFHAB4F'DR!/D!/E!8!'FO!O8%!DA!1:F8DF!F1A'A4/1!
E$11FEEV!9*F!EA1/8H!P8H$FE!8:F!F4GFIIFI!/'!D*F!_f"!MD*F!1A:F!P8H$F!1*8/'N!AK!F'DF:B:/EFE!8E!8'!/'I/EBF'E8GHF!
FHF4F'D!/'!D*F!1A4BFD/D/PF!18B8G/H/D%!AK!F'DF:B:/EFEsV!QA4F!IFPFHAB4F'D!A:/F'D8D/A'E!AK!D*FEF!F'DF:B:/EFE!8:Fa
 ·  Fair Trade:!L'DF:B:/EFE!E$1*!8E!.8/!U/FD'84!=8'I/1:8KD!/'!=A!+*/!./'*!+/D%!E$BBH%!*8'I/1:8KDER!K8:4!KA:FED!

B:AI$1DER!1:F8DF! SAGE!8'I!B:AP/IF! /'1A4F!8HA'#!O/D*!FI$18D/A'8H!ABBA:D$'/D/FE! KA:!*$'I:FIE!AK!BAA:!
OA4F'!/'!48'%!B8:DE!AK!D*F!1A$'D:%V!!

 ·  The business group target at the Base of the Pyramid Group (BoP):!/IF'D/K%!G$E/'FEE!ABBA:D$'/D/FE!D*:A$#*!
4FFD/'#!D*F!'FFIE!AK!BAA:!1A44$'/D/FE!O/D*!8KKA:I8GHF!EF:P/1FV!

 · Enterprises aim to resolve issues related to society and the environment.

TAW!\ha!.8/!U/FD'84FEF!=8'I/1:8KDE`!.U=

.U=!/E!8!E$11FEEK$H!E48HH!F'DF:B:/EF!FED8GH/E*FI!G%!DOA!EA1/8H!AKK/1F:E!/'!\nn]!/'!=A!+*/!./'*!+/D%V!T$/HD!A'!
D*F!GFH/FK!D*8D!EA1/8H!IFPFHAB4F'D!E*A$HI!GF!H/'[FI!1HAEFH%!DA!F1A'A4/1!8$DA'A4%!KA:!I/E8IP8'D8#FI!1A4`
4$'/D/FER!.=U!*8E!811FEEFI!8'I!OA:[FI!O/D*!8:D/E8'!Ms]|!8:F!BAA:!OA4F'N!/'!:F4ADF!:$:8H!8:F8E!DA!D:8/'!8'I!
1:F8DF!SAGE!KA:!D*F4R!8'I!DA!4AIF:'/XF!8'I!/'1:F8EF!D*F!P8H$F!AK!U/FD'84FEF!#AAIE!8'I!*8'I/1:8KDE!/'!D*F!
/'DF:'8D/A'8H!48:[FDV!

_E!A'F!AK!F/#*D!U/FD'84FEF!4F4GF:E!AK!D*F!^A:HI!m8/:!9:8IF!7:#8'/X8D/A'!M^m97NR!.U=!/E!OA:[/'#!O/D*!e\!
#:A$BE!/'1H$I/'#!4A:F!D*8'!\R\]]!1:8KDE4F'!48/'H%!/'!D*F!EA$D*F:'!B:AP/'1FE!MO/D*!8'!8PF:8#F!E8H8:%!AK!hVk!
4/HH/A'!U/FD'84FEF!IA'#u!BF:EA'u!4A'D*NV!

Source: Case study-Mai Vietnamese Handicrafts, Growing Inclusive Markets, UNDP 2011.

(iii) Group of new social enterprises:!_KDF:!D*F!QA1/8H!L'DF:B:/EFE!1A'1FBD!O8E!/'D:AI$1FI!/'DA!U/FD'84!/'!:F1F'D!
%F8:E!8'I!/E!F'1A$:8#FI!8'I!E$BBA:DFI!G%!/'DF:4FI/8:%!A:#8'/E8D/A'E!O/D*!QA1/8H!L'DF:B:/EFE!IFPFHAB4F'D!:AHF!
E$1*!8E!+QJ2!8'I!QB8:[R!4A:F!/'I/P/I$8HE!*8PF!ED8:DFI!D*F/:!18:FF:!G%!FED8GH/E*/'#!QA1/8H!L'DF:B:/EFE!O*/1*!18'!
ABF:8DF!/'!48'%!I/KKF:F'D!KA:4E!M"?7!A:!H/4/DFI!1A4B8'%R!SA/'D`EDA1[!1A4B8'%NV!9*FEF!QA1/8H!L'DF:B:/EFE!E*8:F!
EA4F!1A44A'!KF8D$:FE!8Ea
 ·! mA$'IFI!8'I!HFI!G%!QA1/8H!L'DF:B:F'F$:E!M/'I/P/I$8H!A:!B8:D'F:E*/BN!O/D*!*/#*!8$DA'A4%V
 ·! 2:AP/IF!/''AP8D/PF!EA1/8H!EAH$D/A'E
 ·! !QA1/8H! F'P/:A'4F'D8H! AGSF1D/PFE! 8:F! 1A:F! DA! D*F! A:#8'/E8D/A'V! 9*FEF! 8:F! :FKHF1DFI! D*:A$#*A$D! D*F!

ABF:8D/A'!O/D*!D:8'EB8:F'1%V
 ·! =/#*H%!1A4BFD/D/PF!O/D*!48:[FD!A:/F'D8D/A'V
 ·! !7BD/4/E/'#!'AD!48W/4/X/'#!B:AK/DV!.8SA:/D%!AK!B:AK/DE!/E!$EFI!KA:!:F/'PFED4F'D!8'I!F'*8'1/'#!/4B81D!'AD!DA!

GF!I/ED:/G$DFI!DA!/'PFEDA:EV
 ·! !+AHHF1D/PF!8'I!1A44$'/D%!AO'F:E*/BR!O/D*!IF4A1:81%!8'I!B8:D/1/B8D/A'!AK!BFABHF!E*8:/'#!'FFIE!8'I!

#A8HEV
 ·! _11FBD!*/#*!:/E[V

Q/'1F! e]]nR! =$'#! FED8GH/E*FI! D*F! w^/HH! DA! ,/PFx! 1F'D:F! 8'I! 9F1*'AHA#%! U/E/A'! 8'I! QAH$D/A'E! yA/'D! QDA1[!
1A4B8'%!DA!IFPFHAB!G$E/'FEE!81D/P/D/FE!DA!#F'F:8DF!:FPF'$FE!8'I!1:F8DF! SAGE!KA:!D*AEF!O/D*!I/E8G/H/D/FE!8D!
D*F!1F'D:FV!mA:!48'%!%F8:ER! D*F!^/HH! DA!,/PF!1F'D:F!*8E!GFF'!8O8:IFI! D*F!1F:D/K/18DF!AK!4F:/D! KA:! D*F!GFED!
/'KA:48D/A'!DF1*'AHA#%!D:8/'/'#!KA:!BFABHF!O/D*!I/E8G/H/D/FE!G%!D*F!./'/ED:%!AK!J'KA:48D/A'!8'I!+A44$'/18D/A'EV

!"#$%&'((()*+,%-%-,%.,-+/)+0"'

s ./1*8FH!LV!2A:DF:R!.8:[!CV!5:84F:R!+:F8D/'#!Q*8:FI!U8H$FR!=8:P8:I!T$E/'FEE!CFP/FOR!e]\\
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\VeVkV!_!G:/FK!A'!D*F!ED:$1D$:F!AK!QA1/8H!L'DF:B:/EF!EF1DA:!/'!U/FD'84

J'KA:48D/A'!8GA$D!D*F!ED:$1D$:F!AK!QA1/8H!L'DF:B:/EF!4APF4F'D!/'!U/FD'84!8:F!G8EFI!A'!8!E/'#HF!ED$I%!DA!I8DF!/'!D*/E!
K/FHI!`!tU/FD'84!.8BB/'#!AK!QA1/8H!L'DF:B:/EF!t!$'IF:D8[F'!G%!+QJ2!U/FD'84R!D*F!T:/D/E*!+A$'1/H!8'I!QB8:[!/'!e]\\V!
T8EFI!A'!I8D8!1AHHF1DFI!K:A4!\ls!QA1/8H!L'DF:B:/EFE!K:A4!eg!B:AP/'1FE!B8:D/1/B8DFI!/'!D*F!E$:PF%R!D*F!ED$I%!E*AOFI!
D*8D!D*F!48SA:/D%!AK!QA1/8H!L'DF:B:/EFE!1A'1F'D:8DFI!/'!=8'A/!Mk\|N!8'I!=A!+*/!./'*!+/D%!M\h|NV!J4B81DE!AK!QA1/8H!
L'DF:B:/EFE!/'!D*F!:F48/'/'#!hq!B:AP/'1FE!8:F!4/'/48HR!I$F!DA!HAO!8O8:F'FEE!8'I!E$BBA:D!AK!IFPFHAB4F'DV

Organisational forms and legal status

QA1/8H!L'DF:B:/EFE!ABF:8DF!$'IF:!P8:/A$E!A:#8'/X8D/A'8H!KA:4E!O/D*!I/PF:E/K/FI!HF#8H!ED8D$ER!:8'#/'#!K:A4!A:I/'8:%!
F'DF:B:/EF!DA!1H$GE!8'I!8EEA1/8D/A'Ea!!!!!

Image 8: Organizational forms/ legal status of 167 Social Enterprises participated in the mapping exercise

Source: ‘Vietnam Mapping Social Enterprise project’ (2011)

0

10

20

30

40

50

60

Centre Companies Club/
Association

Co-operative Others

55
50

25

17
20

JD!O8E!1HF8:!K:A4!D*F!1*8:D!D*8D!D*F!4AED!1A44A'!KA:4!AK!:F#/ED:8D/A'!AK!QA1/8H!L'DF:B:/EFE!/E!w+F'D:Fx!GF18$EF!
/D!18'!F'SA%!48'%!8IP8'D8#FE!/'!U/FD'84!HF#8H!B:A1FI$:FE!/'!DF:4E!AK!FED8GH/E*4F'DR!D8W!E$BBA:D!8'I!811FEE!DA!
K$'I/'#V!=F:FR!/D!E*A$HI!GF!'ADFI!D*8D!1F'D:FE!8:F!BAB$H8:!ABF:8D/'#!KA:4E!AK!"?7ER!OF:F!KA:4FI!8E!8!:FE$HD!AK!
/4BHF4F'D/'#!IFPFHAB4F'D!B:ASF1DEV!

Scale and economic efficiency

9*F! D8GHF! GFHAO! E*AOE! D*8D! 1A4B8'/FE! 8:F! A:#8'/X8D/A'E! D*8D! *8PF! D*F! G/##FED! GF'FK/1/8:/FE! 84A'#! 48SA:!
18DF#A:/FER!A'H%!8KDF:!AD*F:!D%BFE!E$1*!8E!K$'IER!HA18H!8#F'1/FE!8'I!/'ED/D$D/A'EV

TAW!\ka!9A!=F!EDA1[!1A4B8'%

CF8H/X/'#!1:F8D/PF!BADF'D/8H!AK!1*/HI:F'R!FEBF1/8HH%!I/E8IP8'D8#FI!A'FER! D*8D!*8E!'AD!GFF'!F'1A$:8#FI!8'I!
IFBHA%FI! FKKF1D/PFH%R! 97! =L! /E! 8! QA1/8H! L'DF:B:/EF! FED8GH/E*FI! /'! e]]n! DA! B:A4ADF! 1:F8D/PF! 81D/P/D/FE! KA:!
1*/HI:F'!O/D*!EBF1/8H!'FFIE!D*:A$#*!D*F!B:AP/E/A'!AK!BH8%#:A$'IER!DF81*/'#!48DF:/8HE!8'I!I:8O/'#!D:8/'/'#!KA:!
1*/HI:F'!/'!EBF1/8H!1*/HI!18:F!FED8GH/E*4F'DEV

28/'D/'#E!AK!D*F!1*/HI:F'!8:F!$EFI!DA!B:AI$1F!F'P/:A'4F'D8HH%!K:/F'IH%!K8E*/A'!/DF4EV!9A!=F!'AD!A'H%!1:F8DF!
ABBA:D$'/D/FE!KA:!D*FEF!1*/HI:F'!DA!BH8%!8'I!:F8H/XF!D*F/:!BADF'D/8HR!D*F!1A4B8'%!8HEA!*FHBFI!DA!G:/'#!D*F4!8!
GFDDF:!K$D$:F!D*:A$#*!E1*AH8:E*/B!B:A#:84EV!.A:F!/4BA:D8'DH%R!D*F/:!81D/P/D/FE!*8PF!*FHBFI!DA!1*8'#F!B8:F'DEZ!
$'IF:ED8'I/'#!AK!D*F!BADF'D/8H!AK!D*F/:!1*/HI:F'V

Source: www.doanhnhanxahoi.org 
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"AD8GH%R!D*F!F1A'A4/1!P8H$F!AK!P8:/A$E!D%BFE!8:F!B$D!/'!E/4/H8:!A:IF:!8E!GF'FK/1/8:/FE!1:/DF:/8V!QA1/8H!L'DF:B:/EFE!
ABF:8DF!8E!+F'D:F!AGD8/'FI!D*F! HAOFED!F1A'A4/1!P8H$F! /'!1A4B8:/EA'!O/D*!AD*F:!D%BFEV!.F8'O*/HFR! D*F!QA1/8H!
L'DF:B:/EFE!ABF:8DF!/'!D*F!KA:4E!AK!1A4B8'%!IF4A'ED:8DF!8!*/#*F:!F1A'A4/1!FKK/1/F'1%!O/D*!D*F!8PF:8#F!1AED!
BF:!GF'FK/1/8:%!AK!A'H%!\uh!AK!D*F!1F'D:F!KA:4!8'I!'F8:H%!`!AK!AD*F:!KA:4EV

Table 3: The size and average economic efficiency of different types of organisations

Operating areas

9*F!:FBA:D!E*AOFI!D*8D!lq|!AK!QA1/8H!L'DF:B:/EFE!/'!EA4F!O8%!OA:[/'#!DAO8:IE!1A'D:/G$D/'#!DA!BAPF:D%!:FI$1D/A'R!
H/KF!ED8G/H/D%!8'I!/'1A4F!/4B:APF4F'D!D*:A$#*!FI$18D/A'R!PA18D/A'8H!D:8/'/'#R!F'*8'1/'#!E[/HHER!B:AP/I/'#!Fb$/B4F'D!
8'I!$BI8D/'#!['AOHFI#FV!

J'!8II/D/A'R!$B!DA!kq|!AK!QA1/8H!L'DF:B:/EFE!*8PF!F'P/:A'4F'D8H!AGSF1D/PFER!E$1*!8E!B:AP/I/'#!F'P/:A'4F'D8HH%!
K:/F'IH%!B:AI$1DE!8'I!EF:P/1FER!ABF:8D/'#!/'!F'P/:A'4F'D8HH%!K:/F'IH%!48''F:!8'I!/'1:F8EF!8O8:F'FEE!/'!1A44$'/D%!
A'!F'P/:A'4F'D8H!/EE$FEV

.A:F!EBF1/K/18HH%R!D*F!1*8:D!GFHAO!E*AOE!D*F!4AED!BAB$H8:!%FD!I/KKF:F'D!8:F8E!D*8D!\ls!EA1/8H!F'DF:B:/EFE!*8PF!
ABF:8DFI!/'a

Image 9: Top five social enterprise operating areas

Source: ‘Vietnam Mapping Social Enterprise project’ (2011)

* The economic value expressed in U.S. dollar exchange rate: 20.764VND/USD.

_PF:8#F!GF'FK/1/8:/FE!u!
GF'FK/D/'#!A:#8'/X8D/A'EV
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A:#8'/X8D/A'!M!:FPF'$F!8'I!
EBA'EA:E*/BN!

LWBF'EFEuGF'FK/1/8:%!�

+F'D:FE9%BF!AK!A:#8'/E8D/A'E

\Rlek

�keRs]]

�q]

eRqlg

�skRng]

�el

+A4B8'/FE

eRhkh

�leRs]]

�es

+H$GEu!
_EEA1/8D/A'E

\ke

�lsRng]

�ksq

+AABF:8D/PFE

kRe]k

�\seRlg]

�k\

7D*F:E

Source: ‘Vietnam Social Enterprise Mapping project’ (2011)
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9*A$#*!8:F8E!AK!ABF:8D/A'!8:F!I/PF:EFR!4AED!QA1/8H!L'DF:B:/EF!KA1$E!A'!'/1*F!48:[FD!8'I!48:[FDE!D*8D!G$E/'FEEFE!
#F'F:8HH%!/#'A:FI!8'I!*8PF!'AD!8BB:A81*FI!G%!B$GH/1!EF:P/1FEV!!

YB!DA!I8DF!I8D8!A'!QA1/8H!L'DF:B:/EFE!/'!U/FD'84!D*A$#*!'AD!%FD!1A4BHFDFR!ED/HH!18'!B:AP/IF!1F:D8/'!FP/IF'1FE!KA:!
1A'K/IF'1F!/'!D*F!BADF'D/8H!8'I!IFPFHAB4F'D!AK!D*F!EF1DA:!/'!1A4/'#!D/4FV!
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,A18DFI!/'!D*F!K8PA$:8GHF!#FA`F1A'A4/1!1A'I/D/A'ER!D*F!4APF4F'D!AK!QA1/8H!L'DF:B:/EFE!/'!U/FD'84!/E!GF/'#!4AD/P8DFI!
G%!4APF4F'D!AK!QA1/8H!L'DF:B:/EFE!/'!D*F!OA:HI!/'!#F'F:8H!8'I!/'!QA$D*F8ED!_E/8!/'!B8:D/1$H8:V!9*F:F!/E!8!G/#!1*8'1F!
KA:!QA1/8H!L'DF:B:/EFE!4APF4F'D!/'!U/FD'84!DA!18D1*!$B!KA:!D*F/:!AO'!IFPFHAB4F'D!8'I!1A'D:/G$D/A'!DA!'8D/A'8H!GAD*!
F1A'A4/1!8'I!EA1/8H!IFPFHAB4F'D!8E!D*F:F!/E!8!G/#!O8PF!AK!/'PFED4F'D!DA!QA1/8H!L'DF:B:/EFE!/'!QA$D*F8ED!_E/8R!8HA'#!
O/D*!BAH/1/FE!AK!E$BBA:D/'#!QA1/8H!L'DF:B:/EFE!4APF4F'D!D*8D!EA4F!:F#/A'8H!#APF:'4F'D!*8PF!8IABDFIV!

\VhV! !7C?_"JQ_9J7"_,!m7C.Q!_"f!,L?_,!Q9_9YQ!7m!
Q7+J_,!L"9LC2CJQLQ!J"!UJL9"_.

J'! 48'8#F4F'D! B:81D/1FE! 8'I! E$BBA:D! AK! EA1/8H! F'DF:B:/EF! /'! U/FD'84! 8'I! APF:EF8ER! D*F! 1A'1FBD! AK! EA1/8H!
F'DF:B:/EFE! /E! $E$8HH%! IFK/'FI! PF:%! ABF'H%! 8'I!48/'H%! KA1$EFI! A'! K81DA:! AK! EA1/8H! /4B81DV! mA:! FW84BHFR! D*F!
IFK/'/D/A'!AK!D*F!Q[AHH!mA$'I8D/A'!Me]\]Na!wsocial enterprise is an innovative approach with market-orientation to 

solve underlying causes of the most intense social and environmental problems. It creates systemic changes and 
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Table 4: Social enterprises “Nest” in Vietnam

Source: CSIP
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EA1/8H!F'DF:B:/EFE!DA!/4B:APF!D*F!ED8DF!E$BBH%!AK!B$GH/1!B:AI$1DE!8'I!EF:P/1FEa

M/N! !J'!18EFR!8!'FO!D%BF!AK!F'DF:B:/EF!/E!8IIFIR!E/4/H8:!DA!D*F!+J+!A:!,h+!1A4B8'%!/'!L'#H8'I!8'I!_4F:/18R!D*F!
B$GH/1!EF:P/1FE!Q7LE!18'!K$HH%!:F`:F#/EDF:!$'IF:!'FO!KA:4E!O/D*!D*F!A'H%!I/KKF:F'1F!/E!D*F/:!ED8DF!AO'F:E*/BV!
9*F!:F`:F#/ED:8D/A'!IAFE!'AD! /'! /DEFHK! /4B:APF!D*F!FKK/1/F'1%!AK!B$GH/1`EF:P/1FE!Q7LER! /K! D*F%!IA!'AD!81D/PFH%!
/''AP8DFER!G$D!D*F!:F`:F#/ED:8D/A'!IAFE!AKKF:!D*F!KAHHAO/'#!BAE/D/PF!FKKF1DEa

! !̀!!m/:EDH%R! DA! 1:F8DF! 1A44A'! HF#8H! #:A$'I! KA:! B$GH/1`EF:P/1FE! Q7LER! B:/P8DF! F'DF:B:/EFER! 1AABF:8D/PFE! DA! 1A4BFDF!
Fb$8HH%!KA:!ED8DF!A:IF:EV!+$::F'DH%R!D*F:F!/E!'A!:F8H!48:[FD!KA:!K8/:!1A4BFD/D/A'!KA:!D*F!B:AP/E/A'!AK!B$GH/1!B:AI$1DE!8'I!
EF:P/1FEV1V!T�/!*/�'!'8%R!D*�1!D�!P�'!1*-8!1�!4�D!D*<!D:-�'#!13'*!D:8'*!G)'*!��'#!1*A!1�1!E�'!B*�4R!I<1*!P�!1�'#!�1*V
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! `!!!QF1A'IH%R!FWB8'I!D*F!811FEE!DA!18B/D8H!K:A4!EA1/8H!/'PFEDA:E!/'!8'I!A$DE/IF!D*F!1A$'D:%!:8D*F:!D*8'!:FH%/'#!
A'!/'I/:F1D!:FPF'$FE!K:A4!D*F!ED8DF!G$I#FD!8E!'AOV!

! !̀!!9*/:IH%R!8BBH%/'#!EA1/8H!F'DF:B:/EFE!4AIFH!O/HH!K81/H/D8DF!B$GH/1`EF:P/1FE!Q7LE!B8:D/1/B8D/A'!DA!8!H8:#F!'FDOA:[!
AK!EA1/8H!F'DF:B:/EF!O*/1*!/'1H$IF!D*F!FW1*8'#FER!E*8:/'#!AK!['AOHFI#F!8'I!FWBF:/F'1F!D*8D!O/HH!811FHF:8DF!
D*F!1:F8D/PF!B:A1FEE!/'!1A4B8'%!81D/P/D/FER!:8D*F:!D*8'!GF/'#!B8EE/PF!8E!'AOV

M//N! !"FFI!DA!FWB8'I!811FEE!DA!8!:F8H!8'I!Fb$8H!B8:D/1/B8D/A'!AK!EA1/8H!F'DF:B:/EFE!/'!B:AP/I/'#!B$GH/1!B:AI$1DE!8'I!
EF:P/1FEV!9*F!B:A1FEE!AK!A:IF:/'#!A:!8HHA18D/'#!BH8'!E*A$HI!GF!H/4/DFI!8'I!:FBH81FI!O/D*!8!1A4BFD/D/PF!G/II/'#!
8BB:A81*V

(ii) Non-public establishments:

QA1/8H/E8D/A'!AK!D*F!B:AP/E/A'!AK!B$GH/1!EF:P/1FE!/E!8!BAH/1%!AK!D*F!28:D%!8'I!QD8DF!DA!4AG/H/EF!:FEA$:1FE!/'!1$HD$:8HR!
EA1/8H!8'I!F'P/:A'4F'D8H!IFPFHAB4F'DV!+$::F'DH%R!D*F!?APF:'4F'D!*8E!8IABDFI!B:FKF:F'D/8H!BAH/1/FE!DA!F'1A$:8#F!
IFPFHAB4F'D!AK!'A'`B$GH/1!FED8GH/E*4F'DE!/'!D*F!K/FHI!AK!FI$18D/A'R!*F8HD*R!1$HD$:FR!EBA:DE!8'I!F'P/:A'4F'DV

TFKA:F!e]]gR!'A'`B$GH/1!A:#8'/E8D/A'E!OF:F!FED8GH/E*FI!8'I!ABF:8DFI!$'IF:!fF1:FF!"AV!shu\nnnu"f`+2!I8DFI!
]qu\nu\nnn!AK!D*F!?APF:'4F'Dc!811A:I/'#H%R!'A'`B$GH/1!A:#8'/E8D/A'E!/'1H$I/'#!h!D%BFE!AK!EF4/`B$GH/1R!BFABHF!
K$'IFI!8'I!B:/P8DFV!9*F!'A'`B$GH/1!FED8GH/E*4F'DE!OF:F!F'D/DHFI!DA!/'1F'D/PFE!E$1*!8E!K:FF!H8'I!D8WR!U_9R!/'1A4F!
D8W!/'1F'D/PFER!O8P/'#!AK!1A:BA:8DF!/'1A4F!D8WV

T%!e]]gR!D*F!?APF:'4F'D!8IABDFI!CFEAH$D/A'!"AV!]gue]]gu"d`+2!A'!]ku\que]]g!A'!B:A4AD/'#!D*F!EA1/8H/X8D/A'!
AK!FI$18D/A'R!*F8HD*R!1$HD$:F!8'I!EBA:DR!/'!O*/1*!/D!O8E!ED8DFI!1HF8:H%a
  “Vigorously develop non-public organisations with two types: people owned and private... progress to 

stop having semi-public type. Each non-public establishment may operate under the non-profit or profit 

mechanism. Under the non-profit mechanism, apart from the profit is used to secure the reasonable interests 

of investors, implement social policies of the Party and State, assistance for the poor, most of the profit is 

used for development investment. Under the profits mechanism, the profits can be distributed to individuals 

and taxable. The State encourages the development of non-profit establishments.”

"FWDR! D*F! ?APF:'4F'D! /EE$FI! fF1:FF! "AV! ghue]]lu"f`+2! I8DFI! ]guegue]]l! A'! BAH/1/FE! DA! F'1A$:8#F! D*F!
IFPFHAB4F'D!AK!A:#8'/E8D/A'E!D*8D!B:AP/IF!'A'`B$GH/1!EF:P/1FEV!9*/E!fF1:FF!8BBH/FE!DA!'A'`B$GH/1!FED8GH/E*4F'DE!
ABF:8D/'#! /'! D*F! K/FHIE! AK! FI$18D/A'! `! D:8/'/'#R! *F8HD*R! 1$HD$:FR! EBA:DER! E1/F'1F! 8'I! DF1*'AHA#%R! F'P/:A'4F'DR!
EA1/FD%R!BAB$H8D/A'R! K84/H%R!1*/HI!B:ADF1D/A'!8'I!1*/HI!18:FV!_11A:I/'#H%R!'A'`B$GH/1!FED8GH/E*4F'DE!1A'E/EDE!AK!
A'H%!DOA!#:A$BE!O*/1*!8:F!BFABHF!K$'IFI!8'I!B:/P8DF!MA:!B:/P8DF!E1*AAHE!/'!FI$18D/A'!`!D:8/'/'#NV!QA4F!/'1F'D/PFE!
8:F!EBF1/K/FI!/'!D*F!fF1:FF!/'1H$I/'#a
 ·! J'1F'D/PFE!KA:!1A'ED:$1D/A'!H8'I!8E!ED8DF!H8'I!O/D*A$D!1AHHF1D/'#!H8'I!$EF!KFFc
 ·! LH/#/GHF!KA:!/'1A4F!D8W!:8DF!AK!\]|!I$:/'#!ABF:8D/A'c!U_9!/'1F'D/PFEc
 ·! !+8'!B8:D/1/B8DF!/'!B$GH/1!EF:P/1FE!K$'IFIR!A:IF:FI!G%!D*F!QD8DFR!8'I!B8:D/1/B8DF!/'!G/II/'#!KA:!1A'D:81DE!

8'I!B:ASF1DEc

T%!e]]qR!fF1:FF!lnue]]qu"f`+2!I8DFI!h]ugue]]q!AK!D*F!?APF:'4F'D!:F#$H8DF!/'1F'D/PFE!KA:!8II/D/A'8H!AGSF1DE!
E$1*!8E!A:#8'/E8D/A'E!8'I!/'I/P/I$8HE!ABF:8D/'#!$'IF:!D*F!L'DF:B:/EF!,8O!O/D*!/'PFED4F'D!B:ASF1DER!SA/'D!PF'D$:FE!
A:!EFDD/'#!$B!FED8GH/E*4F'DE!/'!D*F!EF1DA:E!D*8D!8:F!GF/'#!EA1/8H/XFI!V

9*8'[E!DA!D*FEF!B:FKF:F'D/8H!BAH/1/FER!D*F!E%EDF4!AK!'A'`ED8DF!B$GH/1!EF:P/1FE!B:AP/IF:E!*8E!#:AO'R!1:F8D/'#!SAGE!
8'I!E8D/EK%/'#!8!E/#'/K/18'D!B:ABA:D/A'!AK!EA1/8H!'FFIEV!QA!K8:R!FI$18D/A'!/E!1A'E/IF:FI!8'!8:F8!D*8D!*8E!D*F!4AED!
E/#'/K/18'D!1*8'#FE!O/D*!D*F!'FDOA:[!AK!E1*AAHER!D:8/'/'#!/'ED/D$D/A'Ec!'A'`B$GH/1!PA18D/A'8H!D:8/'/'#E!FWB8'IFI!8D!
8HH!HFPFHEV!9*F!'A'`ED8DF!HA18H!*F8HD*!K81/H/D/FE!8:F!FED8GH/E*FI!8'I!ABF:8DFI!48/'H%!/'!D*F!KA:4!AK!*AEB/D8HER!1H/'/1ER!
*F8HD*!1A$'EFH/'#!1F'DF:ER!K84/H%!IA1DA:!EF:P/1FE!8'I!B:/P8DF!B*8:481/FER!1A'D:/G$D/'#!DA!:FHF8E/'#!G$:IF'!A'!
B$GH/1!*F8HD*!18:F!8'I!8D!D*F!E84F!D/4F!1A'D:/G$D/'#!DA!D*F!FKKF1D/PF!/4BHF4F'D8D/A'!AK!BFABHF!*F8HD*!/'E$:8'1F!
:A8I48BV!Q/4/H8:H%R!'A'`ED8DF!K81/H/D/FE!/'!D*F!K/FHI!AK!1$HD$:FR!EBA:D!BH8%E!4A:F!/4BA:D8'D!:AHF!/'!EA1/FD%V!

9*F! 'A'`ED8DF! FED8GH/E*4F'DE! 48%! ABF:8DF! $'IF:! D*F! 'A'`B:AK/D! A:! B:AK/D! 4F1*8'/E4R! 8'I! D*F! CFEAH$D/A'!
]gue]]gu"d`+2!1HF8:H%!ED8DFI!D*8D!D*F!QD8DF!F'1A$:8#FE!D*F!IFPFHAB4F'D!AK!'A'`B:AK/D!KA:4EV!=AOFPF:R!EA!K8:R!
1:/DF:/8!KA:!D*FEF!DOA!KA:4ER!:FH8D/'#!DA!B:ABF:D%!AO'F:E*/BR!'8D$:F!AK!B:AK/D!A:!'AD!KA:!B:AK/DR!:FEBA'E/G/H/D/FE!AK!
/'ED/D$D/A'E!8'I!KA:4E!AK!EA1/8H/X8D/A'!/'!F81*!K/FHI!*8PF!'AD!GFF'!EBF1/K/FIV!9*F:FKA:FR!D*F!1$::F'D!HF#8H!K:84FOA:[!
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8'I!BAH/1/FE!8BBH%!D*F!E84F!D:F8D4F'D!DA!D*F!'A'`ED8DF!FED8GH/E*4F'DE!MO*FD*F:!KA:!B:AK/D!A:!'AD!KA:!B:AK/DN!8'I!
F'DF:B:/EFE! ABF:8D/'#! /'! D*F! E84F! K/FHIE! AK! B:AP/I/'#! B$GH/1! EF:P/1FER! HF8I/'#! DA! I/E8IP8'D8#FE! KA:! D*F! 'A'`
B:AK/D!FED8GH/E*4F'DEV! J'! K81DR!84A'#!D*AEF!O*A!AO'!8'I!ABF:8DF!B:/P8DF!FED8GH/E*4F'DE!8D!B:FEF'DR! D*F:F!8:F!
BFABHF!O*A!8:F!F'D*$E/8ED/1!DA!1A'D:/G$DF!DA!EA1/8H!AGSF1D/PFER!G$D!D*F:F!/E!'A!HF#8H!K:84FOA:[!DA!K81/H/D8DF!D*F/:!
4AG/H/X8D/A'!AK!:FEA$:1FE!DA!/4BHF4F'D!D*8D!#A8HV!J'!1A'D:8EDR!G$E/'FEE!D*8D!B:AP/IF!B:AP/E/A'!AK!B$GH/1!EF:P/1FE!
8:F!GF'FK/D/'#!K:A4!/'1F'D/PFE!AK!D*F!ED8DF!M\]|!/'1A4F!D8W!:8DFR!B:FKF:F'D/8H!D:F8D4F'D!/'!18B/D8H!HA8'E!A:!/'!H8'I!
8HHA18D/A'VVVNR!8'I!48%!F'SA%!E$BF:!!B:AK/DEV

Y'IF:! D*F!1$::F'D! /'DF:B:FD8D/A'R!8!EA1/8H!F'DF:B:/EF! /E!8'!A:#8'/E8D/A'8H!4AIFH! D*8D!IFH/PF:E!EA1/8H!AGSF1D/PFE!
D*:A$#*!G$E/'FEE! 81D/P/D/FEV!f/KKF:F'D! DA! 'A:48H! G$E/'FEE! D*8D! ABF:8DFE! KA:! B:AK/Dc! EA1/8H! F'DF:B:/EFE!AKDF'!$EF!
B:AK/DE!DA!/'PFED!G81[!DA!D*F/:!AO'!EA1/8H!#A8HEV!^*F'!EA1/8H!F'DF:B:/EFE!IFPFHABR!EA1/FD%!O/HH!GF'FK/DV!7'!D*8D!G8E/ER!
OF!18'!E8%!wnon-profit non-state establishments and social enterprises are similarxV

JK!OF!1A'E/IF:!'A'`B$GH/1!'A'`ED8DF!FED8GH/E*4F'DE!8:F!EA1/8H!F'DF:B:/EFE!O*A!8:F!EF:P/'#!D*F!B$GH/1!/'DF:FEDR!D*F!
QD8DF!18'!I/ED/'#$/E*!I/KKF:F'D!D%BFE!AK!'A'`ED8DF!FED8GH/E*4F'DE!8E!KAHHAOEa
 ·! !9*F! 'A'`ED8DF! FED8GH/E*4F'D! KA:! B:AK/D! 8:F! B:/P8DF! FED8GH/E*4F'DE! MA:! B:/P8DF! E1*AAHE! KA:! FI$18D/A'! `!

D:8/'/'#NR!GFHA'#!DA!B:/P8DF!AO'F:E*/BR!O/D*!B:/P8DF!18B/D8H!/'PFED4F'D!KA:!1A'ED:$1D/A'R!ABF:8DF!KA:!B:AK/DV!
2:AK/DE!8'I!8EEFDE!AK!D*F!B:/P8DF!FED8GH/E*4F'DE!$'IF:!B:/P8DF!AO'F:E*/B!8:F!I/ED:/G$DFI!B:ABA:D/A'8DFH%!
DA!1A'D:/G$DFI!18B/D8HV!9*F!FED8GH/E*4F'DE!ABF:8DF!$'IF:!D*F!L'DF:B:/EF!,8O!O/D*!8!'$4GF:!AK!1F:D8/'!
/'1F'D/PFEV

 ·! !9*F!'A'`ED8DF!'A'`B:AK/D!FED8GH/E*4F'DE!8:F!BFABHF!K$'IFIR!48%!GF!EFD!$B!G%!8!#:A$B!AK!KA$'IF:E!8'I!
O/D*!/'/D/8H!1A'D:/G$D/A'!AK!18B/D8HR!G$D!IAFE!'AD!8BBH%!D*F!B:/'1/BHF!AK!*$48'`18B/D8HR!8'I!8EEFDE!AK!D*F!
A:#8'/E8D/A'!/E!AK!1AHHF1D/PF!AO'F:E*/B!AK!D*F!B8:D'F:E!O*A!1A'D:/G$DFI!18B/D8H!8E!OFHH!8E!D*F!1A44$'/D%V!
2FABHF!KA$'IFI!DF:4!18'!GF!$EFI!DA!/'I/18DF!D*F!'A'`ED8DF!'A'`B:AK/D!FED8GH/E*4F'DEV

9A! 8'8H%XF! D*F! I/KKF:F'1FE! /'! 'A'`B:AK/D! 8'I! KA:! B:AK/D! AGSF1D/PFE! GFDOFF'! BFABHF`KA$'IFI! 8'I! B:/P8DF!
FED8GH/E*4F'DER!D*/E!:FEF8:1*!ED$I%!D*F!K/FHI!AK!FI$18D/A'V!_11A:I/'#!DA!LI$18D/A'!,8O!Me]]gNR!D*F!1A'1FBD!AK!
BFABHF!KA$'IFI!E1*AAHE!/E!FED8GH/E*FI!G%!:FE/IF'D/8H!1A44$'/D/FER!8'I!B:/P8DF!E1*AAHE!/E!FED8GH/E*FI!G%!EA1/8H!
A:#8'/X8D/A'ER!EA1/8H`B:AKFEE/A'8HR!F1A'A4/1!FED8GH/E*4F'D!A:!/'I/P/I$8HE!M_:D/1HF!kqNV!9*/E!4F8'E!BFABHF!KA$'IFI!
E1*AAHE!$'IF:!1A44A'!AO'F:E*/B!AK!D*F!1A44$'/D%!M'AD!KA:!B:AK/DNc!B:/P8DF!E1*AAHE!$'IF:!1A44A'!AO'F:E*/B!
M'AD! KA:! B:AK/DN! A:! B:/P8DF! AO'F:E*/B! MKA:! B:AK/DNV! =AOFPF:R! _:D/1HF! ls! ED8DFEa! wB:ABF:D%! 8'I! K/'8'1F! AK! BFABHF!
KA$'IFI!E1*AAHE!8:F!$'IF:!D*F!1AHHF1D/PF!AO'F:E*/B!AK!D*F!1A44$'/D/FER!B:ABF:D%!8'I!K/'8'1F!AK!B:/P8DF!E1*AAHE!
AO'FI!G%! D*F! E*8:F*AHIF:E! wV! 9*$ER!BFABHF! KA$'IFI!E1*AAHE!48%!GF!$'IF:EDAAI!8E!8!'A'`B:AK/DR! 8'I!B:/P8DF!
E1*AAHE!8E!KA:`B:AK/DV

(iii) State units delivering public services and state scientific and technological organisations

QD8DF!$'/DE!IFH/PF:/'#!B$GH/1!EF:P/1FE!8:F!worganized by the competent authorities of the State, political organizations, 

political - society organizations and established under the provision of law, has legal status, to provide public and 

state management service.x!M7KK/1F:!H8O!e]\]NV

+$::F'DH%R!D*F:F!8:F!DOA!D%BFE!AK!$'/DE!D*8D!F/D*F:!*8PF!A:!*8PF!'AD!GFF'!8HHA18DFI!8$DA'A4%R!*AOFPF:R!D*F!D:F'I!
AK!8I4/'/ED:8D/PF!:FKA:4! HF8I/'#!DA!1A4BHFDF!8$DA'A4%!KA:! D*F!ED8DF!$'/DE!IFH/PF:/'#!B$GH/1!EF:P/1FE! M:FKF::FI!
DA!8E!tIA'!P/!E$!'#*/FBZN!DA!BF:KA:4!D8E[ER!K/'8'1FR!A:#8'/X8D/A'8H!ED:$1D$:F!8'I!BF:EA''FHV!_11A:I/'#!DA!fF1:FF!
khue]]lu"f`+2!I8DFI!egukue]]lR!D*F!#:8'D!AK!8$DA'A4%!DA!D*FEF!$'/DE!8/4!DA!81*/FPF!D*F!KAHHAO/'#!AGSF1D/PFEa!
M/N!F'*8'1F!8G/H/D%!AK! D*F!$'/DE! DA!B:AP/IF!*/#*!b$8H/D%!EF:P/1FE! DA!EA1/FD%R! /'1:F8E/'#!:FPF'$FE!8'I! /4B:AP/'#!
/'1A4FE! KA:!F4BHA%FFER! M//N! DA! EA1/8H/XF!8'I!4AG/H/XF! D*F!1A'D:/G$D/A'!AK!1A44$'/D/FE!8'I!EA1/FD%! DA!IFPFHAB!
G$E/'FEE! 81D/P/D/FER! #:8I$8HH%! :FI$1/'#! E$GE/I/FE! K:A4! ED8DF! G$I#FDV! _:D/1HF! kR! fF1:FF! kh! ED8DFEa! wThe State 

(-*"#/,9()& %"-&7+&)#&-93+(0 &."&./,-):"/5&."&(-.(/0/+)()4&-"-;).,.(&:"/5)&111&<3(&*"-7(/.(%&#-+.)&,/(&(-.+.$(%&."&

preferential policies on tax, land and state invested assets in accordance with regulationxV

T8EFI!A'!/'1A4FR!D*FEF!$'/DE!8:F!#/PF'!8$DA'A4%!8'I!8:F!EBH/DFI!/'DA!DOA!#:A$BE!D*8D!18'!K$HH%!A:!B8:DH%!EFHK`K$'I!
/DE!ABF:8D/'#!1AEDEV!"AD8GH%R!O/D*!D*F!4F1*8'/E4!AK!GF/'#!8$DA'A4%R! D*F! H8O!8HHAOE!D*F!8GAPF!$'/DE! DA!AGD8/'!
HA8'E!K:A4!1:FI/D! /'ED/D$D/A'ER!DA!4AG/H/EF!18B/D8H! K:A4!F4BHA%FFE!DA!FWB8'I!/'PFED4F'D!8'I!/4B:APF!G$E/'FEE!
ABF:8D/A'ER!8D!D*F!E84F!D/4F!D*F%!8:F!:FEBA'E/GHF!KA:!:FB8%4F'DV!J'!DF:4E!AK!$E8#F!AK!K/'8'1/8H!:FE$HDER!8''$8HH%R!
8KDF:!IFI$1D/'#!81D$8H!1AEDER!D8WFER!D*F!I/KKF:F'1F!/'!:FPF'$FE!8'I!FWBF'I/D$:FER!D*F!G$E/'FEE!$'/DE!O/HH!IFI$1D!
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PART II
HOW TO DEVELOP SOCIAL ENTERPRISES 
IN VIETNAM?
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ENTERPRISES
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 ·  Community Interest Company - CIC: This is a business model that was designed specifically for Social 

Enterprise (but the law does not require all Social Enterprises to register under this model). 

 

 ·  Industrial and Provident Society - (IPS): mainly consists of co-operatives and other kind of collaboration 

for community interest operating on principles of democracy and community ownership.

 ·  Company Limited by Shares or Guarantee: This is a popular model and many Social Enterprises choose 

this model because of its flexibility. However, in order to define if the company is a Social Enterprise, it's 

objectives for community interest should be clearly shown in its charter and the company has to commit 

in re-investing their profit for social objectives.

 ·  Group structures with charity status, among those there are non-profit operations: This is the most popular 

Social Enterprises model operating in the UK as there are more and more charitable organisations 

switching their traditional fund raising model to obtain sustainability. Moreover, incentive policies on tax 

exemptions have also been a factor that influences Social Enterprises decision in choosing this model.
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(i) From mid 1990 - 2006 
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There are many social entrepreneurs = more social enterprises + well managed Social 
Enterprises = to bring about more social impact.
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Image 10: Ecosystem of the UK social enterprises
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 ·  The Community Organisers program:!f$:/'#! 8!B8:H/84F'D! DF:4R!gR]]]!BFABHF!O*A!IFE/:F! DA! /4B:APF!
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The organizational model
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! M/N!  The NPOs undertaking business activities!DA!B:AP/IF!K/'8'1/8H!E$BBA:D!KA:!EA1/8H!EF:P/1FER!D*F:FKA:F!D*F%!
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! M//N! !Social Enterprises with profit simultaneously pursue business and societal objectives.!9*F/:!:FEA$:1FE!8:F!
'AD!H/4/DFI!8'I!D*F%!8IABD!8!E/4/H8:!#APF:'/'#!ED:$1D$:F!DA!D:8I/D/A'8H!F'DF:B:/EFEV!

! M///N! The third way is a hybrid; 1A4G/'/'#!8IP8'D8#FE!AK!D*F!8GAPF!DOA!KA:4EV!
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EAHPF!EA1/8H!/EE$FE!A:!1A'D:/G$DF!/'!48'%!O8%E!DA!D*F!APF:8HH!B:A#:FEE!AK!D*F!EA1/FD%!A:!1A44$'/D/FEV
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 ·! QAHF!2:AB:/FDA:E*/B
 ·! +A:BA:8D/A'
 ·! 28:D'F:E*/B
 ·! +AVR!,DI!M,/4/DFI!,/8G/H/D%!+A4B8'%N
 ·! ,AO!2:AK/D!+A4B8'%!,/4/DFI!M,AO`2:AK/D!,/4/DFI!,/8G/H/D%!+A4B8'/FE`,h+NV!
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The government’s policies to promote and support the development of Social Enterprises
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! M/N!  To promote the development of community leaders. 9*/E!/E!8!DAAH!DA!8DD:81D!B8:D/1/B8D/A'!AK!%A$'#!BFABHF!DA!
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! M//N!  To increase investment in community initiatives for community with clear impacts.  9*/E!/E!8!B8:D'F:E*/B!
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! M///N!  Development of new forms of cooperation. 9*/E! /E! 8'! /4BA:D8'D! FHF4F'D! /'! 1:F8D/'#! 8! KA$'I8D/A'! KA:!
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EAHPF!D*F!B:AGHF4!AK!1*/HI!AGFE/D%c!A:!9FWDkT8G%!B:ASF1D!/E!D*F!1AHH8GA:8D/A'!GFDOFF'!B:/P8DF!1A4B8'/FE!
8'I!ED8DF!/'!EF'I/'#!4FEE8#FE!DA!B:F#'8'D!OA4F'!DA!B:AP/IF!/'KA:48D/A'!8'I!['AOHFI#F!A'!*F8HD*!18:F!
KA:!4AD*F:E!8'I!G8G/FEV!!

J'!DF:4E!AK!H8OR!/'!D*F!Y'/DFI!QD8DFER!D*F:F!*8PF!'AD!GFF'!8'%!HF#8H!IA1$4F'DE!KA:!QA1/8H!L'DF:B:/EFER!FW1FBD!D*F!
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 ·  Policies to support new taxes (New Market Tax Credit) 8:F! /4BHF4F'DFI! 1A'D/'$A$EH%! E/'1F! e]]]! DA!

B:AP/IF!\g!G/HH/A'!YQ!IAHH8:E!AK!D8W!E$BBA:D!KA:!/'PFED4F'D!/'!1A44$'/D%ZE!81D/P/D/FE!K:A4!e]]]!DA!e]]sc
 ·  To amend tax regulations (2004): _HHAOE!"27E!MD*8D!IA!'AD!'FFI!DA!B8%!D8WFEN!DA!1AHH8GA:8DF!O/D*!KA:!B:AK/D!
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Impact of Social Enterprises to the economy and society
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The main types of current Social Enterprises\s 

(i)  The Social Enterprise operating under the Social Enterprise Law: This is the best defined type that has been 

recognized by Social Enterprise Law. The Social Enterprises Committee under the Ministry of Labour is 

responsible for appraising and giving permission for the operation of Social Enterprises. 
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Government’s policies to promote and support the development of Social Enterprises
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Impact of Social Enterprises to the economy and society
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Social Enterprises models in Thailand

_11A:I/'#!DA!D*F!9*8/!#APF:'4F'DR!wSocial Enterprises are private or people owned enterprises, which generating 

income from sale, production of goods or services. They are established with clear objectives from the beginning 

that be added or changed latter aiming to solve social issues and /or developing communities, tackle issues on 

social and / or the environment. They do not operate to maximize profits for stockholders or the business ownersxe\V
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 ·  Groups and community organizations: were founded aiming to promote the autonomy of communities, to 

meet the need of the people that State provision can not reach to;

 ·  The Social Enterprises established by NPOs: to strengthen their self financial sustainability and operational 

efficiency for social objectives;

 ·  The new Social Enterprises established by social entrepreneurs: to implement social initiatives and to 

create a sustainable financial base for the next generation;

 ·  The Social Enterprises established by the government and businesses: to encourage accountability and 

transparency for social objectives.
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Government’s policies in promoting and supporting the development of Social Enterprises
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Image 11: Some milestone in policies of Thai government for Social Enterprises

Set up systems to encourage the development of Social Enterprises
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Draft Act on Promotion of Social Enterprise
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business owners. This is against business principles stated in the Civil and Commercial Law. Therefore, it is 

necessary to regulate legal status of Social Enterprise similarly to non-profit organizationsVx
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Building a legal framework: issues relating to certification and criteria of Social Enterprises
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 ·  The decommissioned of assets when Social Enterprises close downa! J'! 18EF! QA1/8H! L'DF:B:/EFE!
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 ·  Step 1:  organizations are considered as Social Enterprises based on 6 criteria, operating under any kind of 

(NGOs, companies, cooperatives...) can register.

 ·  Step 2: Social Enterprises will be classified A, B, C or with traffic light from red to green color, similar to Fair 

Trade. There are many criteria, among these; the ratio of reinvested profits back to social objectives is the 

most easily recognised. For example: the highest reinvested profit of 80% will be graded A, the lowest 

was 50% is graded C. There may be approaching to "labeling", such as "Thai SE Good", similar to Fair 

Trade Label. Labeled goods will be sold better, and there will be regulation requiring State enterprises and 

Government agencies to give priority to purchase all goods which have been labeled Social Enterprises. 

State Enterprises will also have to pay a certain fee to maintain the labeling.
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 ·  Step 3: for example Social Enterprise that can re-invest back to social objectives of over 80%, will be 

certified. And the Government will support the certified Social Enterprises in this stage.

9*F!APF:8HH!BA/'D!AK!P/FOE!/E!QA1/8H!L'DF:B:/EFE!18'!B8:D/1/B8DF!I/:F1DH%!/'!QA1/8H!L'DF:B:/EFE!SA$:'F%!8D!8'%!EDFBER!
8E!HA'#!8E!D*F%!E8D/EK%!D*F!1A'I/D/A'R!811A:I/'#!DA!DOA!K81DA:Ea
 ·  non-negotiable factors: /D!*8E! DA!EAHPF!EA1/8HR!1A44$'/D%!8'I!F'P/:A'4F'D! /EE$FEV!9*F:F!8:F!G$E/'FEE!
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1:/DF:/8!18'!GF!4F8E$:FIR!D*/E!1H8EE/K/18D/A'!18'!GF!8BBH/FI!E/4/H8:H%V
 

Thai Social Enterprises support programme
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Government policies to promote and support the development of Social Enterprises 
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 ·! !fFPFHAB!E$BBA:D/'#!DAAHE!KA:!QA1/8H!L'DF:B:/EFEc
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9*F!QA1/8H!L'DF:B:/EFE!/'!Q/'#8BA:F!8:F!1$::F'DH%!ABF:8D/'#!$'IF:!D*F!KA$:!G8E/1!4AIFHE!8E!KAHHAOEa
 ·  Integration modela! 9*FEF! QA1/8H! L'DF:B:/EFE! B:AP/IF! E[/HHE! D:8/'/'#! 8'I! F4BHA%4F'D! ABBA:D$'/D/FE! KA:!
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/'PFEDFI!G81[!DA!8!4AD*F:!QF1A'I8:%!E1*AAH!O*F:F!D*F%!AKKF:!E1*AH8:E*/BE!DA!BAA:!ED$IF'DEV

 ·  Subsidized services modela!B:AP/IF!E$GE/I/XFI!EF:P/1FE!KA:!I/E8IP8'D8#FI!BFABHF!DA!F'E$:F!D*F!EF:P/1FE!
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/'I/P/I$8H!DA!:F1F/P/'#!D*F!EF:P/1FEV

 ·  Social needs modelsa!8:F!IFE/#'FI!DA!EF:PF!EA1/8H!'FFIE!A:!EAHPF!8'%!EA1/8H!B:AGHF4V

J'!DF:4E!AK!K/'8'1/8H!:FEA$:1FER!D*F:F!8:F!g!ABD/A'E!KA:!QA1/8H!L'DF:B:/EFEa
 ·  Self start: 8'!F'D:FB:F'F$:!18'!:8/EF!K$'IE!KA:!*/Eu*F:!G$E/'FEE!81D/P/D/FE!O/D*A$D!GF/'#!IFBF'IF'1F!A'!

FWDF:'8H!8/Ic!
 ·  Government financial programme:  /E!8!K/'8'1/8H!E$BBA:D!KA:!8BB:AB:/8DF!F'D:FB:F'F$:E!8'I!F'DF:B:/EFE!
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E8H8:%!KA:!BFABHF!O/D*!I/E8G/H/D%!OA:[/'#!/'!8!QA1/8H!L'DF:B:/EFE!KA:!D*F!K/:ED!e`g!%F8:EV

 ·  The private charities:  _!HF#8H!F'D/D%!FED8GH/E*FI!G%!8'!/'I/P/I$8HR!K84/H%!A:!#:A$B!KA:!1*8:/D8GHF!B$:BAEFER!
E$1*!8Ea!+8:/D8E!Q/'#8BA:F!+A44$'/D%!+A$'1/HR!,/F'!mA$'I8D/A'R!98'!+*/'!9$8'!mA$'I8D/A'c

 ·  Financial liabilities: 8!1A4B8'%!:F1F/PFE!8!HA8'!8'I!1A44/DE!DA!B8%!H8DF:c
 ·  The Social stock market: 8!1A4B8'%!18'!GF!H/EDFI!DA!:F1F/PF!18B/D8H!K:A4!EA1/8H!/'PFEDA:EV!Q/'#8BA:F!/E!D*F!
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F4BHA%4F'D!KA:!BFABHF!O/D*!I/E8G/H/D%R!D*F:F!8:F!egk!BFABHF!OA:[/'#!K$HH!D/4F!8'I!ehl!B8:D`D/4FxVeh

eh!!QD8DF!AK!QA1/8H!L'DF:B:/EFE!/'!Q/'#8BA:FR!48'8#F4F'D!:FBA:D`B:FB8:FI!G%!,/F'!mA$'I8D/A'R!_$#$ED!e]]sVV
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Limited Awareness of social enterprises
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No legal framework for Social Enterprises 
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Own capital (20.3%)

Funding (5.3%)

Capital from profit (45.5%)

Others (28.8%)

165.619.088.615

43.432.738.635

371.715.203.379

235.454.716.450

Source: Report on survey results of social enterprises (2011)
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Lack of capital and limited capability in accessing financial resources
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Image 12: Assets structure of social enterprises
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Weak on management capability and lack of appropriate support services for capacity building 
for social enterprises
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Challenges related to human resources
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Image 13:  The connecting role of Social Enterprises and state policies
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 · social enterprises is a concept, model or a specific category of organisation?

 · which are specific objectives for social enterprises from the State standpoint?

 · social enterprises are only suitable for private sector or it may involve state owned entities?

 ·  the concept of social enterprises must be very clear. What are the key characteristics which are compulsory? 

which are flexible criteria?
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Image 14: Modern perspectives on national balance sheet

QA1/8H!F'DF:B:/EFE!18'!GFHA'#!DA!QD8DF!AO'F:E*/B
J'!D*F!Y5R!D*F:F!/E!8HEA!A'#A/'#!IFG8DF!A'!D*/E!/EE$FV!^*/HF!D*F!./'/EDF:!AK!=F8HD*!O8'DE!DA!D:8'EKA:4!EA4F!*F8HD*!
18:F!B:A#:844FE!DA!EA1/8H!F'DF:B:/EFER!48'%!AD*F:E!*8PF!ABBAEFI!D*/E!/'DF'D/A'V!J'!K81DR!/K!OF!*8PF!8!EFB8:8DF!
HF#8H!K:84FOA:[!KA:!EA1/8H!F'DF:B:/EFE!ME/4/H8:!DA!D*F!+J+!4AIFH!/'!D*F!Y5!NR!D*F'!B$GH/1!L'DF:B:/EFER!QD8DF!EF:P/1F!
$'/DER!8'I!Q1/F'1F!8'I!9F1*'AHA#%!7:#8'/E8D/A'E!MO*/1*!*8I!GFF'!F'1A$:8#FI!DA!EO/D1*!/'DA!F'DF:B:/EFEN!18'!GF!
D:8'EKF::FI!DA!ABF:8DF!$'IF:!EA1/8H!F'DF:B:/EFE!4AIFHV!

=AOFPF:R! D*F![F%! H/FE!O/D*!EA1/8H!1:F8D/P/D%V!9*F!ED:F'#D*!AK!EA1/8H!F'DF:B:/EFE!IF:/PFI!K:A4!EBF1/K/1!8BB:A81*!
wGADDA4!$BxV!QA1/8H!F'D:FB:F'F$:E!FED8GH/E*FI!EA1/8H!F'DF:B:/EFE!G8EF!A'!:F8H!IF48'I!K:A4!HA18H!1A44$'/D%!DA!
8II:FEE!PF:%!EBF1/K/1!8'I!B:81D/18H!EA1/8H!AGSF1D/PFEV!.F8'O*/HFR!:FB:FEF'D8D/PFE!AK!ED8DF!AO'F:ER!48'8#F:E!AK!
ED8DF!A:#8'/X8D/A'E!8:F!DAA!K84/H/8:!O/D*!D*F!ED:$1D$:8H!I%'84/1E!wDAB`IAO'xR!EA!$'H/[FH%!DA!*8PF!:F8H!1:F8D/P/D%V!
=AOFPF:R! A'F! AK! D*F! KF8E/GHF! EAH$D/A'E! /E! DA! FWB8'I! D*F! ABBA:D$'/D/FE! KA:! EA1/8H! F'DF:B:/EFE! DA! B8:D/1/B8DF! /'!
Fb$8H!8'I!D:8'EB8:F'D!G/II/'#R!A:IF:!BH81/'#R!A$DEA$:1/'#!O/D*!AD*F:!A:#8'/X8D/A'E!AK!QD8DF! DA!18::%!A$D!QD8DF!
EA1/8H!OFHK8:F!B:A#:844FE!8'I!B$GH/1!EF:P/1FV!_D!B:FEF'DR!OFZPF!*8I!48'%!HF#8H!:F#$H8D/A'E!A'!D*/E! /EE$FR!G$D!
FKKF1D/PF'FEE!AK!/4BHF4F'D8D/A'!/E!ED/HH!H/4/DFIV

QA1/8H!F'DF:B:/EFE!8:F!:Fb$/:FI!DA!*8PF!EA1/8H!AGSF1D/PFE
QA1/8H!4/EE/A'!4$ED!GF!B$D!8D!D*F!DABV!9*/E!/E!8![F%!BA/'D!DA!I/ED/'1D!EA1/8H!F'DF:B:/EFE!O/D*!AD*F:!A:#8'/X8D/A'ER!8'I!
/D!/E!8HEA!D*F!:F8EA'!KA:!D*F!QD8DF!DA!B:A4ADF!D*F!:AHF!AK!EA1/8H!F'DF:B:/EFEV!T$E/'FEE!8BB:A81*FE!8:F!S$ED!EAH$D/A'E!
8'I!DAAHE!AK!EA1/8H!F'DF:B:/EFEV!=AOFPF:R!/D!/E!PF:%!I/KK/1$HD!DA!4F8E$:F!8'I!FP8H$8DFE!EA1/8H!AGSF1D/PFEV!JK!1:/DF:/8!
KA:!EA1/8H!F'DF:B:/EFE!8:F!'AD!IFK/'FI!1HF8:H%R!'A:48H!F'DF:B:/EFE!4/#*D!FP8IF!D*F!H8O!DA!811H8/4!D*F4EFHPFE!8E!
EA1/8H!F'DF:B:/EFE!DA!GF!F'D/DHFI!DA!/'1F'D/PFE!K:A4!D*F!QD8DFV!9*F:FKA:FR!/D!/E!'FFIFI!DA!FED8GH/E*!8!BF:1F'D8#F!
AK!B:AK/D!D*8D!/E!$EFI!DA!:F`/'PFED!/'!D*F!IFPFHAB4F'D!AK!D*F!A:#8'/X8D/A'E!8'I!EA1/8H!AGSF1D/PFE!DA!/IF'D/K%!1HF8:H%!
8'I!D:8'EB8:F'DH%! D*F! HFPFH!AK! D*F!A:#8'/X8D/A'ZE!1A44/D4F'D! DA!EA1/8H!F'DF:B:/EFE!4AIFHEV! J'!9*8/!18EFR! D*F:F!
/E!:F#$H8D/A'!:Fb$/:FE!4A:F!D*8'!g]|!AK!B:AK/D!DA!GF!:F`/'PFEDFI!8'I!EA1/8H!F'DF:B:/EFE!8:F!8EEFEEFI!8D!P8:%/'#!
HFPFHER!:FEBF1D/PFH%V

T8EFI!A'!8GAPF!8'8H%E/ER!OF!B:ABAEF!DOA!ABD/A'E!KA:!IFK/'/'#!EA1/8H!F'DF:B:/EFE!/'!U/FD'84!8E!KAHHAOEa
   “Social Enterprise is an organisational model applying creatively business principles, dynamism and 

principles of the market to solve specific social issues, in a sustainable way. Most profits are re-invested 

back to the development of the organizations, communities, or social objectives. Social enterprises can 

belong to many different economic sectors.”

   “Social enterprises are organizations established to pursue innovative and sustainable social and 

environmental solutions using business activities. Most profits are reinvested to expand the scope of the 

organization and social objectives.”

National Balance Sheet

Equities
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Source: Penny Low’s presentation at I-genius Workshop (Thailand, 2012)
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Source: CSIP
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A compact public sector, efficient + dynamic and growing economic sector +  
dynamic and growing civil society sector
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Image 15: State needs to develop the third sector, including social enterprises

It is necessary to issue a decree on social enterprises
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Official recognition by defining social enterprises’ concepts and criteria
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Preferential policy, incentives to support social enterprises
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Need to establish a department / agency to implement state management, to promote and 
support social enterprises
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Supplement to Law and the possibility of converting some units, public organizations
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CONCLUSION
In fact, in the last 10 years, Vietnam has actively implemented socialization in education and health. This demonstrates a 

change in the perception of the State on sharing a number of areas which have been considered as inclusive responsibility 

of the State with non-state entities consisting mainly private enterprises and non-public organisations. However, it is 

apparent that we don’t have a comprehensive methodology for socialization. Consequently, in many places, socialization 

have been converted to intensive marketization; leading to chaotic competition, lacking of standardised and effective 

management system, poor services and decrease of  trust in the roles of the State as well as the market.

In another aspect, a change in perception has been documented in the administrative reform of the public sector. The State 

encourages public services organizations to transform into Enterprise model, State Science and Technology organizations 

have been converted into Science and Technology enterprises, create opportunities for private sector and non-state 

organisations to involve in providing public services through competitive tendering to achieve greater efficiency. This shows 

that the State is in agreement with a trend of applying business models, market principles for the implementation of its social 

functions. However, there are many areas that have not been socialized, or can not be socialized under traditional approach 

(because it is not attractive to private sectors in term of potential profit). These areas include job creation for disadvantages 

or marginalized groups. In addition, there are many other issues, such as: support for children with special circumstances 

and reintegrate people released from prison, people living with HIV/AIDS, protection of ecological environment... In fact, 

implementation of policy on transforming some public services organisations, Science and Technology organisations into 

business and expanding markets to provide public services have not gained significant progress.

It is clearly that it will not be adequate to rely on the two public and private sectors to fulfill demands and to solve 

social issues. That’s not to mention economic down-turn, requirement on restructuring, reducing public debt, State fiscal 

tightening at the present, while the grants from International organisations for Vietnam is declining gradually. In this 

context, we see the role of social organizations; community development in general and particularly the emergence of 

social enterprises are very suitable to fill the gap.

Social enterprises are hybrid organisations, undertaking business activities to achieve social objectives. They operate not 

for profit. In fact, social enterprises are catalyst that promotes innovation and initiatives for the society. They go into the 

niche market which no one has entered. They even create new market, or meet the needs of a neglected group, or address 

the social and environment issues that have arisen during the economic growth of the country. The social entrepreneurs 

hold high interests in social issues; particularly they have to overcome many difficulties and obstacles in order to maintain 

social enterprises model in order to compromise between the sustainable objectives and extreme challenges of the market.

We can say that this is a ‘piece of jigsaw’ which is missing in a picture that has the place in the public sector, private 

enterprises and NGOs. This is a ‘win-win’ partnership, provided invaluable support to the State in the implementation of 

social objectives. Each of the above area has its own advantages and strengths, however, social enterprises can be seen 

as solutions or tools to complement the weaknesses of the remaining areas including the promotion of social initiatives, 

mobilising potential resource both intellectually and physically from the people, promoting effectiveness and sustainability 

of social measures...

It’s time, the State had an official recognition of social enterprises model and the role of social entrepreneurs. Mechanisms 

and policies need to be developed to create a stable legal framework for the operation of social enterprises, creating 

favorable condition for social initiatives to be implemented easily, encourage and promote the strong growth of social 

entrepreneurship in Vietnam.
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